


ECONOauCc AND INDUSTRIAL AFFARS 


No 2'34 


(Furs) FOREIGN BROADCAST INFORMATION SERVICE 








= 
eer OF" = — © oe Sete Bet oe. ae SO Geee eqqueee’ 
=i ee om he md eed eo = "27 Pele oS ee 
ee ee ee at Bee Soe Rea a Cee = ete 


- ‘—" bt «¢ CRE oetet C88? Ge igus Geeeeeg oul 
a aerate ef wae 'oCeocend 
—— &@. «© 1e. Te of Geert ee em oat = eeewierete 
* eer —=— eS) ~eee my eter: oe a (wet 
im ve ee ees ee ee -— Slee Se 
oo ~ fC + et. eeteeete We De eee 6 eee eee 
1 ~ 3 eer eo" & oo eeen eg SEs tre bs gee Ge eater - 
~ - —— ot -° =r ele 
2. /_ = Ce tet ghee cee. © of Ce. Steet ane 
~ wt | pet ernideree ——e * ee eee h © Gee 
‘——— © Ge 


- * co “tr eect. =e. SS cthoe Oe ote 
. = toe | & = Corer Ge gerd 
° ec. .t dee ‘* Ga a ee 
—- =e - SS hee We 
Ss =o ©) See ob eee Sree Ce Sete ore!) Soot ! 
Linc mec ot Mec ate Sgr engi Gesé Cemgunge ZPD ei sere - 
" | = etiet Chet Ghee Sl nagier cote G@ete onl 
6 ; are ioe st neath ooel oe be ¢ le 











0” @ponieta pect echo  Sittecs shee Cher so noe 
= th etiieeerdt tr Irert Sat) ecetoom Geer Sere ere. 
Wo ert) Sete Saat Ar ongtee, Pirgerm. 0 











=» “=— * 


"om oo. = eee Speers “Se oe 
See | we :)06 epee ee feet SFR =F or 
‘Ss 


-— ee og ce tere Sete oe Boece "Oe 
weeeee (theese CTT SPE bs ogee 8 


met “aw. Pr "e- 


wes 8. (Newt "Seaeter of floereet tee Geaecgr Seerces 
—— het sceceees WIE MTS. 
, = © 


“ee oe eee Seager Preece Ree een 
a ee . 


our or freeing Ghee tage Oemeener 
wee ere SS CEES RS. § wee FL ; 


“S: eee lieceeeee “lece. Selocoes Sor Geet Pree “ears 
«= *cer CIM aes + See & 


‘ee  meewwet oer ot “She fener 
m_ TR. § ae x 





-s- Itt - @-* 














i ee | 
=_— ae _=_—Fsr — 


— ewe eo) ae eee eee eee eee | ee 
<—t..  —— = eee Ge * Se © baad 


—-—_——_ “at i eter ee Sheeetrs Beer Che 
wee wee SS OC a 8 . 


“——* eee Ee ere 
_—s Ss. hU;PlUre Ce ." 


ee | 
ie toon Oe 6UlUuP wee Fe ee . 


~~ — ee ee ee 
re eet ee eee CEL es. Le 


ee ee ee 
ee ee ee .* 


~—aw - © Ieee ee Soe agree. cere Merce 
Sects bees CME Waa = © ~ 





> Pease 


"ee mee eee ere Dee Teer Roem Gre 
Qawwr gh trees leeeceses Gis CER « ger f ~ 


“ew ose 9 ee eee. 8 Se Le See toe 
eters “eee lore eee SITs Me 9+ Se = 


reetice ice Gee Ts eee? of agrecetrere, Sre@ert tet: 
— se we ie 


wwe oe) foe. Teer cte® OFice cet Soe fee on Se. peers 
—_ — = 














. a eS. eee 


8 See ee TS a <1 oe 


_ 


"om SS Oe Go ie ae 


~ == 
._ = 


a 


oe. «= = 


 ..* =< ee Sie 
/ wee oe eee. Nee eee of Ge fee» 








=. 


Tg? 











« @8*.™ 


*. 





. 


. 
-_ =a 


'o— hr cee lic of Sees 
a. 
etter Teete Theat tc @ we 


The See Le. eters hee 


»s > Seer Seaeiler | 6fhCUe 





“™ ~reete= ° 
etl _taetiee of 


ee ~~ we TF echoes | 





~nle of (ts fregelice. het 


Teetet ome tf ts alee seowereer 











. = =e latiae tee The + Gaeamger 8 «§ 6 Ghee fe 


~—™=.ewe tie =m ~~. or /_ ( —e aap ms 


os , 7" -— one. 


~ = =e. eee a Te ee here 
~~ 
-.- Are C8cen “ (= Oe. Geet See be —“ : 


_ * eee et be Dee Capers. Gee oor Bee 
~henhe Te ©. rho eet Theme te. Bg aan cre cl = eet 
"eee ere at at perereteres — «ait etee. of i te 
=—Tew Che eo eo ant. » ——" Ge cee © 


“a otra? 


~ ih Se & See be Cee «ie «(eee 
~~ oan. Gueengemeet We @ cee tae et. oe 
". 7? Tee ©*8 O88 © GEE’ amet Tee De of |e 


th =o fertile ._<—s we wet et. amet = Che othe jth . «re 


. “es “« ws te? 


rr’ oe «e- . ~~, erTr’age 
ww OO " ee , -_ _«*. 


~~ vor > * 


ane, es 
os “wr *. 
es se “eee 
«as . 7 "her = 
ww see” has : 
~~"? mr — 
~~ 
aw » ; | —-— 
ere ~ ho 
- ; ~—* 4 ta 
as? ~_nvGe >». « 
~ _ ™* ~ 
a’ ~~ . Ts -. 
~ or" " : 
re wr . ove 


eS es ae et | oe at fh ere Oe eo mete 


oo Seer es oi ot me Tee tees Qe? eueeteoe Che =. Th. 
Tx oe iagg 8 6. etT (heteee emf freeretetire «" at = 
“=—et —™m =) The Sees Tee. oe eT 


er: ( SPs Ore Tee = =. i 
—~ eae ec stefte2te worm 8 re bse ez ee ower 
~ ~~ @~ te teee 


Renee 12 Tener «8 « Te.¢ Che Gets oT So otere Gna 


i= ™~. Gare '’s emt Se ieeticons..  ser@iasetices. om 


' ene 0 Of CER Selle Chee. ow Chet iggpet«? eters 
oor. tia The freoetners Seog Teh set ahoreietT’ Gets. 

~~ (etter tle Seormiet™ Gete Sewer + hg? GegtTer © 

‘ . . eee. Sree tee (ot Seer "rem ch «© ¢ adr im 
“we lle ee eR ee Le Owe et ce Gee Tims The 


7 je. meer «.. &@te Wer oeet *rc¢ Tee ateetetire Tm 
: —~ =m." ot The Om 'elee Sete of Ghee? he 
_ ~“ ' er~ereie 


rts o Ee Ties eferer Gust Sw Ge. leer fr Che error lete 
v7? “Seo ff octet Ee 


- ae = Tht at se The Pee. Te Set alee 6Ther |oeeer 


ss Ter Te STeoeeeiag © Gets Guat te Sel e>le Ue « 











re & center} 

— © See Mee |) 

._ ef = (corre «§ 

~ FT?! — Gea 8 «§ 

‘— » =e oemetr. 

er i ee 
eet = et ee = & ae Ter eee ieee) 
——_— « ——P ae Ge ae 


es ee lev oe eters > ee fewer ae & 
i i i 
“jt «- «= omz 8 «§ 

o. -w ww 


~ ea =~ |— «Cte Bee bm bee Ce Neg Oe. oem home. 
-— Pl a fF hRLket) © Ger et eee. (Loe. Pegketere eet eres Gee bets 
~~ oer - ax ke amt eoemean. shen SL . 


. oe oe ewe terme 6 eee ot fe Cha fete Neg ee. eect bm late 
ih & Serer be Te Sree 6 6ST oat ofertas lee. §... 
ee Se & eek oF fre ee ee at be Sees. ST GROee le ae FET let home 
~~ ) — © ealeter cle! o° ome lees at comm eteretioge of steowtietee foc emmet tm 
whe pele 9 eon. sel bce amt be Cee sreeereciee of etece badigece ST | 


~~ etl & amt cee Reece. Cetoeentece CTL Ghee? anerere eit? sete 
emt ne bheic me. wei ce, amt GeeRmece. Gomme. Chetercter for 
eee oemeet of ke ewebeme cl. Gewe lame = ec lemoe emt tech dage. ir 
weet fe & operate & ert h ls amt feeckmece) Geee lame te «.. Soemeches of 
— lle) SOc . 


(oe 8 8 eee Le mm bee eee teme cometra tet b* Lette e@ee. Geneon 
oe (oo Cele Oe leeten) sees. Goeee free Che SL. SUT eet TFT beets 
oe eee at orem ccleer ameci’ hk Newteee of Gets of The anerarrlere 
ee Seen bal ret eee tomer: 66 we ee Oe. ft The eam 
heels Cor Se eee. eee ter be. am « 


° .. =——ePee ape lee be fe OR eee 
ert 06 6g 6 amet lore fe eR Le Teer ae 


olemer rs of Che ee em The of e Cleemeae of Oneieides. Gate 
~The of ee Sheet raped ls amet amet ef i ceeeele te abeete thee. 


wee 8 hh ew flo eert oe orem foe Gewel omens © ewetee of ewe temets 
emt for Oeeteweting She of ic tem of the aetereel ecommm t« The ae 
Teche log eat eoomem ccm Theme tice. Ge tTheds Tee beetdc gel am of 





e * -_ = =r ae ae Teeted « ©) Meee i Sere Lf qh. ® eRe 


‘= See. ~* : ee ee ee | ~~ 
—. —  o Come 6 — — Ge tetegtTetice © The Genagemen: 
—- of @ « a © _ er" et Oe eteceee ce egeeraee ~* fur 
_ = 
" " : . - "=. of ehiltet ree eottiiag of ° . 
~ my hs «. e° om te Beice. . em Cel ioe >. 
ome | us ate ~ ~~ Sieth "eer Teer Thee fe Che oreeet aa 
. so ote 
~ & wee eK -— &= 9 @@Fete Che etre. cw Coe . Oe : “tne 
7 : - /_ ~ tit oeerdéiee tet fiem. * ~t fe 
— ~ ~ Sees ae pee -_ =r ™ 
atm. Te, . ~ ere. ile of Lecter be 6 el. oe > = _e 
- es ~ . 2oO!8FEemee STTD Che oF See TL we . 
aw Ge wgeme cr “i. The wl oe. OO oe se» ' ~~ 
. : ~ hw Seie “Ae Chem Sor Che Poem. emt “ f@. 
. ~ ™ ss * - ©: ome le te Shee ahr Th Owe Omer 
en ane 8) celeticom #¢ « baeeie Sor Geer « ap Othe 
Sy Owe —~—e + ~~ eer: 
toge. # tio 
~=e hs “e.’ ~" (oom “or Che Powe eet Sew 5 —_ = 
~ <<o : os - ~~ se’ a “her Cl ewr ate Set cet 
; omther regeie? " a on * © Papers ae. 
~~e . _ me ! s~ ~~ Clap tec : *. to OT !|]eTete etter trice gh .ihe 
—— ato eo we ls ae ri Sere rhereaghic te of Lem 
" . oc : <oo Camere. Te Che SOORE. etgmendi rere of the 
. : mere The Pe tfeese for incremetgg eff ictemr, & 
ew - . ——er Tle wat “‘orw.er-etrhenge Gliec up. ine 7 
: ~ egelete thedr fell. liar 
. _ . ~ fem @ > mtv & «.. ane >, =rRepemerr:. it 
~ ee ioe) oe teh ieee Che «. Tee tion samt «a rege. ator 
‘ . men oer! Ar oe eure. st tt}! See h6fCoee. it on 
Tm «& — Sem Tien wher Thete 6 gree si.erm fw Te,.! 
> : “~~ » Torre ' ar FF : it 43S = (Seer eer OCU 
- ~ ~ * ’ - o~ SF @S@aoeTtTiw TY le 
~ » e=oh @ ei Thies ite oe helt OFC OORe re 
, eePPerrrTiee conrre. SeatTetTRaA. COPTTO. 8 e@erc ie 
~~ fn "or. epee bere Gt. ®R. Ste? regmert fe Che oT eee set loome 
~, : ~ St - ere here oe regeliatore fam tiom This lett 
ver ~ perce orpeniecetion amc apem ies Gitrhin The «oom 
> ~ ta. OTpEnieetGiers eareriall: che Seer et loner 
“ me wv ge -) ane ‘Sr ' rer of Gree ovwptres .. BRL OMA, 
> iw } " mw aes ott seoerite. the o fice of mebbii< 





Ne 
— 
whi? 


reaeT” Gar wht Pee 


s.hUwe © 





oherecet . ree 


2 abou =~ o@. ©) Gene petrrn i © ‘™’ @& on 6U4f 

. wich ei i o8F the Pert fe... Oh Oh Tere 
~ =. oo, SURF lLion®. fe Ch. tpetion te Ganagemen: 
se Tae wo @& aw tiow rraTe: 

heragesen | cmpher fee The edeoet. Ce am Lion of arnagemrnt 


* © 0 ewe leced commee Ce Uime re Fame tiar he el ore. 
om ecco. life 8. ee ewe greet Penne ib 1 os 
riwe everett of ofPtro., se  thie OChelr aa anhere of 





PST aL TON 





CTROWIS LU ah A 


WATIOWA, (O80 AORTOCUL Tha, PRORUCTTON BOOMANTCS VTRWED 
Poagee SUET BOSPODARETY, On Ce@ech 14 Apr Bl p 2 
Arctcie be Bap Boren Koklouws, .sechoslowsh Stave Bank, 


Text Tre (G80 aericel Cereal prodection vear own be charac teri red 
ae af average veer with indietdual obiaete eulfering trom 

(0 erent impacte of bad weather. Overall, gross agricel tera) 
erode tion fe. i 3.) percent #hert of the plan lerwing the plant 
pradection pier enfellllied and the enfimal production plan 
slightly owerfal Llbed. 


The shortage if plent predation hed an unfaverable effect on [inwncial management 
reen i he NOL ols of primer agricelcural prodection organiegations bet aleo of 

‘oo induwecee organigations. Cooperative organizations failed to fulfill the 

GRO ereduction fier be 1.” percent, state Carm and orher etate-owned organi gations 
sy O° percent and food (ndueces organi gations bw 1.1 percent. Only agricel ture] 
eupe ls ane petohweing oceenigetion=s managed co exceed the plan bv 2 percent. 
wera.) , the CSSR acricel coral ané fone eecter recorded an output volume of 

Kee 266.5 bil lien or 0.9 oereent short of the plan. The shortage in the Pinwncial 
veil 6 Orem plant orodection wae pertle @ade ap to orimery agricelt ral production 
oreenieeations be en sllecettion of Kee 0.8 ballion from the fond for mitigating 


unineurahie )oeeee . 


“yw [lemme isl creme ce of managing aericelteral and food production organi gations 
are si fecced be che probler of excessive production cosets. Bapecially the 

reime « eredection organi gations (alleé to reduce expendi tures commensura telly 
wir) redecee onopet. ine tesd, they exceeded planned expenditures. Cooperative 
orcen mations exceeded pleoned expendi teres moet @arkedlvy by 2.1 percent. State 
‘oem! one other estate —wnes organi gations alec exceeded planned expendi tures 


a \ percent) and 778 Tdenek Netedle plents) organigacions be 2.0 percent. 
Pao prodection organise cion® 416 not coite exhaust their planned expendi tures 
‘he 0.6 percent) wera. expenditures for the entire sector amounted to 


Noe 234.6 Bll lier or 5.8 percent in excess of the plen. lanned expendi tures 
vere evoeeded almost exclusively to pay for materiale. On the average. M7Ve 
Ministre of Ager icoltere an Pooderuffs) organizations expended Kee 74.66 for 
mrteriale (inetend of the olanmed Eee 73.17) For each Kee 190 of outpet with 
ow Terie] expendi cere. of etete erm end other «tare-cwned organizations smount ing 


tm Bee 65.7) fee |. 6h Dn eeceme of The plan), of cooperative organizations to 
Kee 61.10 Wee 2. To eroewe of the plan), of food infuetry organizations to 
Kee 85.72 (ee OM On exoeme of the phen) and of 22h orgenigetions to Kee 87.9 


(Kee 0.146 On execeme of The ple). 

















Way, Gee onmen’ @enllercec ne marked deviations Crom the pian. Ceapered wi th 
(870) Che CneTeHRe On evecare enrninge wae highest On steve Term and other 
states ne ¢ orpenteecions amountin to 5.0 percem while (in cooperative farm 
oaroines oncceemed 9.” percent. Bernings On the food induecry and the 27K 
Orpen. ee clone come equally be 2.0 pewoent. On 1080, the W7Ve sector employed 
|, 205 O00 workers Grverage a }ueted number) or 0.6 percent @ere than in 1676, 


Pailore cc tench the plennec oo tral ane expendi cure overruns led to nonful fi) dmen 
o Pl hnned peelit Cormcton in the Cinencteal @enagement of organt#acions. The 
overs | protic for the entire sector amounted co Kose 16.2 billion which te Koes 
L.® billion (6.0 percent) bees than envisiorsd bye the plan. The profit achieved 
by cooperative organizations wae the woret be Care<Kce 6.9 billion or Ken 0.8 
hilliew heloew the planned [ igure. 


The nome tce lament o  plenmec ocetlee ie Pelle cefbected in a commensurate reduction 
Ol Temoerce: destines (or ¢letr i betlon except in the group of cooperative 
orgenivactons hich ade ap tor Geir caduced proline fran thelr own reserve 

fund aM vere granted profit «] lowesnces exceeding the plan. Tn thie way, in 
coopera ive organi ee clone che nena teaiament of expected profits destined for 
dietribu ton wae reduced to Kee 0.° billion. 


Th eome organi gations che orolite reali ved were inadequate for the payment ol 
wages, which exceeded srofite. Overall in 1080 the deficit © ~ted to Kee 

S16 wil lions and predominantlc involved orimery agricel tu ho Se RDN 
orgyanirations. CGooperacive organigations had « deficit o ce BW) willion (168 
million in CSR and 176 wlillion in the SSR) and etate-ownm "=, feral orpani- 
vations of Noe THE million (5* milifen on the CSR, 179 @llten in the SSR). 
Bevond chat some organi tations exhibited construction fund deficits. A solution 
of the overall 1980 senagement deficit is belive sought independentiv by finance 
COR Sein. . 


S comperieon of che 1980 (inencial management reeolce with those achieved in 

876 (es (Imire on one hand be the different impact of new economic tools apr ted 
Dn agricnlcere bes inning with 198) and on the other be the suberantiaily greater 
lowees in the 167° aericeiceral production. Overall, both i. cooperative and 
primeri i. if Sta ce-owned agricel tural organigations the profitability volume 

and race have increnseec. The rate of profitability of state farms and other 
SLAte-owned organizations in 1980 wee more chan double, that of cooperative 
organizations rose by one-quarter. Tn the Food industry, the profitabil icy 
Indicators wormenad with the cace of profitability decreasing from 5.7 rercent 

in 1978 bo 5.1 percent in 1989 ané orofit decressing 6 percent. No marked changes 
occurred in agericalteral euapply and purchasing orgenigations--the rate of profit 
ability @ecremeed from 6.7 to 6 percent bet the volume of profit rose 3.2 percent. 


Ih the sren of supplies, organizations of the M7Vr deviated markedly from the pian. 
Re og 3) December 1980 overall supplies on hwnd amounted to Kes 148.5 billion 
which fe Kee 1.5 Billion (1.3 percent) below the planned level. Cooperative 
organizations exceeded che supply plan by Kes 1.7 billion or 5.0 percent, state 
Parme and other state-owned organigations underfelfilled the plan slightly by 

D.S percent. The strectere of supplies worsened in both groups of organi gations ~~ 
the olenned etande of animale were not reached ané the plen of purchased materials 
we exceeded. Ke a reselt of low purchases of agriceltural products, food 
industry organizations failed ro felfill the supply pian by Kee 1.5 billion (6.8 
percent) with products beifng short by Kee 1.0 billion (19.1 percent). 
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HiT eaup) lene oof be che macaldontieon of tinam dal reguleters oarried out on 1 48D 
or op ) Januar 166) he ot te be be hoped Chet we wll. net be bomoed bo make 
ohenger oF such & Bonle On the Petete and Theat we etl) com clomer bo That not 
ubjeet!l Gee enterprise Gemim thet changes on The Taeguletors shows be more 
Praduct able . 


ip Tepete be sunperte po.dcs, the Tegeiremeam of normetieits shed be dnorTeasing 1+ 
Teh imped on this aren alee. This means Chat Gc de possible bo supper cerTtadr 

ivpee of wet deits Dempereralis, thet bo coméatdons, bet ae mach ae posedbie we whonld 
eveot supperts whact tre te ease the specteal guammapement problem o: indiwidual 
enterpt ise: New preeielions On conmert Son ett) the ganagement of delicit enber- 
pTiees of Theme short on funde alread: set down the prinmiuple that the enberpriees 
whole seleve Theat problem prameralis on Che bande of their own resources, posedb ls 
wt) a@eanoe oredite on thewpe. 


Thos G8 net Gictebec he some sort of [Seon] Supberitve bet Tether bh the sober 
Cone 2OeTation thet of! the etebe must give mone, te hbaeokwarte enverprises--even tr 
maALrtadr thei? renewec production at & baokware levei--the funds for this oan 
com onis from enoerprises which work well. 


Punallic, jet me talk abt © unique preblen of regulation ant tnoentive, one which 
comes af if ewerwoa O@bebes apadn am again, namelit the base view. We consider 
tf Comp bete.s natura that wherewe talk about economic growth of the development 
the tender of (dving we nake & COmpaTiaan te the preceding periaté, at the 
jewe of the people's eoconom ofr ewen for dnétwaduale. It wakes for health: 
thorkang i! we take » look to see if something extre is ewailable, for this is « 
rprecomedioon te the cletrTibetuon of something extre. Bet we must recognive that 
sinmoe this anterdependence appears on everv@ae enverprise life vie out regul eto: 
ecetem this 'reewent ls megnse thet the enterprise must strive for comtinual and 
ever growth, thet things @r better if it ebetaine from achieving outstanding 
resets ir ™ opanger thas preblem is exaggeratbec in the debates, beowuse we 
ue alrent« teber » nunibet of stapes which quake is6 possibie for enterprises te 
wel throoch the slowdown which almpet necessearils follows quick growth. But we 
hee fet sucoeetjer if entire .' endane these elements of regulation which promp: 
“he ledm hack." Se @e must comtdmee te 6eal Sith this preolem, Phich appears 
moet sherr « on Oonmectionm eoth Tegpalateon of earnings, ant we must seek methods 
whict empocoorace the enterprises more Then toda te cisecewet ant make more use oF 
the poseseihs . ot dee. 


Pwer «° (he Ooo renee uf inwestmert wolume the [inet esseets of che sor ial iet 
eer ton st be oxnenderc ho Co ob perToent am thie-—teking inte consideration alec 
Theil Seeets Gltacpenms oeteTloretec af the Precoee ing peti Ac -—e | ‘ pret 1. Oe a sore 























Loundelion tot the pratactaen presoriptiane. 14 ds depertent, however, Chat we 
eit .ve wl.) appr liebe Mommutme te Teduoe The bensions on the investment market 
am (6 pedece The number of uncompleted investments. 


lewesoment ang Oredat 
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tia. ls ame ller Chan if wae at Che bogirmang of the Fifth Pive-Year Plan 
the Temelt of Che limiting of strong reduction of new starts in the past 2 veers. 
he theme Gs & wet DO Tealive SCevelopmental ideas Which o11) reselt in the devel ap- 
meni oo: the pregjuct etteactere, gm inoressing the base of gonde which oun be 

CoP Oe> econmMioal * ane on economical rep Lecement 


ot 
» #.6ho  lomnt temk Talle on the ome@dal #eotdeuts of Uhe bake on the | inane ing 
©) bech working and faset assebe On Teperd bo & Tealietic setting of oredit 
meteorite (ames ane the Tolfal iment of obligetions. There omn be no doubt thet 
recut be longs Gn the cabegers of the more flexible regeletang boole bet on the 
s.veT peTloc=—with che placane on the foregroum of the moet economical goals which 
pet Off @oloklee—we must euphasioe ite role in Orenesforming etruacteure ané tr 
COET | . purchasing power . 


cow the ceetion arises: le Chere enough money for development” “Brough” os 
citticolt be guwntat:. Tt is certeadn thet net ewery goal, good in iteeli, oi1) 
‘im © financing soeroe bot af wil) be possible te Tainance Through credit thowe 
which are beet on competition, those which moet add to resolwe the bott leneoks on 
the peaple's econom Of courTee, much etl] depend on what resources are needed 
io sae eotivathes which are bemporerils deficit omnes, to make them economical . 


Meriionr hat alread: been made in the lecture of cot foreign trade strategy, in 
which we place the chiel emphasi« on export ortentetion. Tmport replacement oan 
howe © comp lementar role an thie alec. We must applaud, indeet we must encowrage, 
a. torme of e@energ:, meterial ané ever investment conservation because under out 
cone tions thie means, in the final anealesie, Omport conmperwation aleo. One oan 
imagine cCevelopments the goal of which de te replace import ané which on be 
Sucoec (he same ea a6 export development if thee mean real sevings in foreign 
exchange anc a swilt foram return. 


if Out lorelgn economic comtacts we continue to ettribete fundamental importance 

te coptacts withdan CEMA. Oo financial evetem aleo must accomodate to the special 
mechenieme dewelopec eithan CEMA ané we must enpsuTe thet in the future alee we 

per ectl» setisty out inter-setete obligetions on the basis of the principle of 
motes its. Bot we must alee take cognigance of the fact thet under the conditions 
©. oot foreien trade structere the expansion of CEMA trade depends not only on 

the lnoeniive eveben of the fungerian mechandem bet aleo ané mach more on the 

oewe opment of appropriebe economic cooperetion, on the possibilities for tmport ing 
the eperc.. meterTials, mechines anc coneumet goods which are of fundamental 
importance tor the Hungarian econon . 


Within CBM Alec 


Ai the same (time we must Also take cogrigence of the tact thet the world merbet 
price pram iple will be realizec eivhidr EMA aleo--although with « certain tame lag. 











Then, Gf we wand De take parti an Che Gpoemnatianal divisian of labor on the bands 
oO) OOP AT ALLO BOUND LAg@Oe mane be Gf we LO &h @VOT UL TeneinNg SepTe@Ee we mMunt 

oom det Gl ae pert of the netetea. or@er of Thinge Chet on our Unbetmna) regulation 
bine Capllel del world metkhet prices end conditions will hawe an ewer greater role 
ever if thie twkhes (inem cal Pegelelion somewhat more comp] dombed. 


The [GPa Le. eveben wll. Ale @P OM Teme On Gxpera volume and an DnowTeane on 

© tictvenme Gf, on the one hand, 2. heape Oomentixc purchasing power within anprapri- 
ete (imile ape, on the other ham, Of taken Che GnberTpTises inberented be 4 maximum 
Oepred of @COnOM Ce) GkPAOUteTion Ol thedr capacities. This e841. creebe © Cwo-nided 
eflect ae the reseltant of whach out export sales receipts oan increase. 


wa Tone Gel MeaseTe® Gn Conmmection eith foreign trade must alee add the wnmen dation 

producing am CrTacing enletpriees, hawing them work on the baeie of common 
inierTests. Pwerm artilicta. reetradnt ldmite the effect of market Unpalees and 
holos baeok an BOOOMOMeL LON Lo mer ket needs. 


lr COM LuscoOn Let m mention those human factors which, together wath the 

ooue lopment Oo) an approepraete public Qe ane the sooompanving Gevelonment o| 
general thinking, are necessary if the regeleating toole are be traly pla the 

pre Lousl) mMenlione: prompling ané, On & CeTtaln sense, motor role. i! we were 

to empect ever thing of almost evwerething trom the regulators then we might neglect 
the GCemwncing teeke of polilioal work, on@re work and leadership without the 
sOoietoen of which the beet regelaetion @ould not get Tar. 


“he @eneTa. po itica. atmosphere in oor home.ané serves af an appropriate background 
hor the Trealinataon of thie rove. 
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khacT ONS TO EXUPRWAL TNTERVENTION AT TS2e EXAMINED 
bodapest FLOYELO On fungerian & Apr 81 p 15 
article by Mergit Rideg: “Planning and Expectations in the TSZe" (producer coap- 


erat ives) | 


‘Text The expression “the netional economy's expectation” is 
represents « certain orging to undertake some important project which 
evect.s profitable for the enterprise. ollecting information by geane of « quer- 
Liommaire, the Goepereative Research Inetitete interwiewed 60 TSZe (poor, everage ané 
goose operelions were reprepented in equal ratio). 
cubetance ané the format the 
at fecvee the vearle and i 
prodecet cooperatives. 
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Te concept of “outeiée organs” means primarily the social organs 
produce: cooperative, bet the council organs 

prodecet coaperetiver alec take peri in fotwarding 

OO the ovher hand, “expectation” megane a direct 
the prodecer coaperatives which ts etmed et determining the quantitetive charecrer- 
istics of pre@ection, often ignoring the fere's given circumetances and goalie. 
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This method of @irecting often involves incal 
produce: comperative, There if ne Gouwbt thet 
tre te implement these expectations, bet even 
m sem@orance Chet thes ere able to oarty out 
of “comune ing.” 


oss 

i 
i 
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Winione About interference 


werle-sik percent of the 60 pro@ucer cooperatives polled altered their wedium-rTan re 
plan for 16% 980 ander the inf leence of ooteide inverference. Thirty-three of 
the 6° anewering the question "Did vou complete the direct expected taske’” replied 
in the at firmetive. On ibe one hand, this 

jeaet 6° oF © percent of the 6 farm 
pier time periog. On the other hand, thie informetion be iteeli may create the 
impremeion thet the arm accept and carts out the expectetions. 




















The opinion of 6) larme about the necessity of inberference by oubelde organs oan 
be Placed tn 5 greupe: 


~~they are annecemmers, or herwhal ; 
~—thet af necenearTs, oF RecenpeTy under certeln clrcump tances; and 
~=they do hol occerT, oF Chee do not caupe significant changes. 


According to theme who oppore Unbverference, the regulatory evetem muni be develuped 
in euch a way Uhet che producer cooperatives would make Uhelr plane and conduct 
thelr economic operations in hermony with the national economy's goale. That in, 
the neteral ¢lroumetances of the term ere not taken inte consideration in the 
‘expect ations,” 


inberestingle, the highest ratic of coopera ives spesking ap againet inverference 
were in the poor cabeagety. One of them gave the following apinion which own be said 
te be universal: "The inberferences concentrate too much on the national economy . 
however, if the producer cooperative subordinates iteel! to 

it receives lictle help in bearing the dise@vantages deriving from thie. But 
important thing would not even be to receive a lot of : 
for More independence in economic operation. in thie 
be placed on the shoulders of the managers. There may 
in certain cases, but Chepe dave thie should be aimed 
(latiber oof of the vere probleme ches got inte beosupe of the expectations of 
eat lier veers," 


"he reason® of thowe who accept the necessity of oceteide inbverference are af follow: 
rhe central will, the nations] econom's interest can prevail only if implemented 

hy etebe and ®ocial organe. it hee « helpfal role together with the suthority to 
euperciee, beceume financial ls irresponsible decisions oan occur. There is need 

for theme interferences in the invereet of Gietributing the lognt end the etete 
subside an a @if ferentietec manner, and aleo in order to coordinate the plan's cake. 


For the Outside Organs’ 


however, on the basis of oer experiences it appesre thet thowe who advooete the 
necessity of inberference are referring to it for operations other than their own. 
Whice it (8 tree thet oeteide interference in planning oan heve a certain stabi) izing 
ro.e, [ov example, modifications in the process of income regulation oan force the 
arm inte continuout maneuvering. Thie means thet even the medium-range plane pre- 
pared with the moet clrocumepect work o#n be ured in prectice for onle & vear or two. 


For examp.e, in one of the (ecteures delivered at the Samuel Teseedik Trane-Tiere 
Agriceltera: Scientific Deve held by the Debrecen University of Age cultwral Sctence 
rhe delinition wae given chet "... development plane ere not suppored to insure thet 
preactica, foundetions are laid down for growth, bet rether they are intended for 
outside organs and for the éirecting organs." 


Since the directing organs hewe actually gotten uped to being able to solve 
practical ls ame kine of #& prob)lem-et least et the plan level-<even in epite of the 





ect (het Oe @conamic tageleters ere “net elwave prectioal” #t Che beagtuning of « 
eee plan's Come period, thee do not damn socurete documentation of whe 
changes ip che development ideas of enverpriees. Tt is eampler ce ave “aswent’ oF 
“Let leering” ce modify the preperation of ammaal plane, or On many canes plamw 
approves be Che genera. menberwhilp meetlung, i! thowe were not wordec in socordance 
vith che nellonal econam 's needs a: sseumed by Uhe directing organs. 


Poer if epi oe ef a1) Cheme Ghinge, the prodecer 
deve opment Planning within the limite of the expectetione. However, in mont 

opevel ions the development ideas to be walld for 5 veers ere represented be pian 
Lplormelion sheet [Ll lee oot el ther well of poorls, bet @andatorils at the beginning 
o! the Plan's Cime period, 





hewec of (he anieweres of the 80 producer cooperetives, devletions fram the ested) ished 
you ® were made On onls 16 term, of 2° percent of the examined operations, in the 

my men lat lon of Chelr al arrange plane--al least on Che basis of experience 

soome@e in the [oret ears. However, compidering the plan time period in ite entiret., 
mom than &) percent of che TS 2e responding indlioceted thet thee dewiabed ‘roe the 

pier ie the form of owerfellfi l lment, felling short, of @odification. Bet 

howe thet the decletlone refer te one oF two overall index nambere (walue produces, 
see Tpcome, groee income, etc.), which do not sae @ech aboet the fella) iment of 
the netoral plane. 


r (te Geta. is, the econemic operetion does not folom the officia. medi arrange 
poem et ei, 1t wea Che opinion of 65 percent of the Dnberwlewec aperetionre thet 
be Lnoome which o@n be abtelned and amped ander the regeletions in force does not 
reoeide eoffictent finan lal oppervanitier te achieve UCheilr Gain goalie. 


The Plan's “Urilite Valoe” 


Jher (>be (9 ter olewec operations gealifiede the fectore int lwencing the realite of the 
rome. 8 though t=preecking plctere dewelopec. For example, due to the ef fect of 

/) Serentietbed changes in thelr prodeaction costes, SS percent of the inberwiewec 

ope retloone decreamed of inoreaeed the sires of some of their branches, oF ©. Iminetesd 
com branches. On the other hand, a branch ot branches were maintained in 6° per- 
cent oot the inberelewed operations which thet 614 not want te Geintein, © ther 

Se auee theme €1¢ not produce enough met income, or G14 Not correspond te the 
opersicon’s natura. conditions, or beowupe their production levels were hopelens i+ 


~~. 


So. exeme oe, Chere eae et beset one Drench in 76 percent of the examinee coopers! i ces, 
which—even cthoagh it folfilleé an important role in the aperetion’s production 

sion Core--prewi dee eech « small income thet ewen the operetion's tote) income is 

unat «€ te cover the modgerniretion needed be thet branch. Bot there brenmcher (hoge . 
oe, vegetables, poelore, coma, ete.) ere Empertent fram the netionsal econc 's 
mont ef ele. ne o@n the term cet beck on UChepe branches wher oor eoonomi. 
nenagemen: is fighting with political am alee with mobi ligetion tosis te Sainteir 

ane ino renee theme ver same branches’ 


“herve if neo doubt that there ere a.8¢ internal, Sethodolopical reseone for the 
Poenming «nm plan implementation prolleme of the prodecer cooperatives, bet the [act 
aieo cannet be lett oot of coneideretion thet the war thee make thelr plane ant the 
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mie tle Oe Pe? Gene net on of the approach of thelr Genagemrnts to >. ening. 
am me Oh) Of Che peters.) (Toe lePoe® Of che operat tom (t o@eme thet bn Sere 
oes Oe @RP Loe lion of Bed@ertr planping @echede “helps” Che eanagers omnis tc wee 
vie woe 6 Ch @oOPam. GPereting program woe le be Like, whick thee geet ewoud 


"he « Nel. om. ’ «nam Miliice <«ilrec tives OOPoerning The Lime perioe of Che 

tec) Pier eer 7 at one Gee. ing w1 0) working cat che eediam-raenge plan of the 

enverpr lee, ane Che planning “Awe letance” extended te thie apirit by the MP 

Winietr of Ag®Tl ce.ceme amt Fom inductee te the ferme, prewide che eanagers o| 

Pe OOeOeT OOORT el lee S10 =f Gmpertanl ty te ohoowe « Planning Gechot which te 

pre tice. Tot Them, co do we. i -beret Planning wort. Bet in e@eition te thee, tt 

oon. peme te be af Dmpertent Cawt ifn Clre@cling @oomnamic aperetion: thet the re. «lor 

ete SOOO Che @OOnem. Ht e°OT, Ceglome. @ooneam. Sanagement an Che sotoncer 
the COOReTSt Oe am @mcee PT ieee shonlé be pet te order nie te Chie we cer 

~ ome eo pene © Ce [ar Tenge Plame be expected Cc lncoreaere. 
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hodapes ( NEPSZABATINGC in Bungerian iS Mav Bi 6 10 


Tew mocome ng Co Che Gave of che Centra: Statieticel Ol fice, the production of 

eo (el let ledeetes On the [iret ceareer of 168) exceeded by 1.9 percent the level of 
rhe wee: betome The chemices industry increaped ite prodac tion the mont, bot the 
pr od@e Coon el Che mechine ane light industries alec exceeded che everage. The pro- 
Ce om Oh © bec Orl” emerge ane fooe industries expanded «1 an average rave whi ie 
“rm. & le lLereE ane Che comecrection arterial Indestre produces lew than 6 year 
ae 


homweet ic sales exceeded be 6.5 percent the reletivels lowe bewel of leet veer. Thies 
i  e@ec oF (ne teeee Of pradect sales be tnduetes of 6.” percent for Wholewale ané 
rete. Crede, 156 pereent for trwesunent, ané °.6 percent for production. Export 
trenmelers @eclinee be 1 § percent a& compared cto the high bawe of che vent before. 


Te camber of Choee emplowee in Industry wae 35.2790, oF 2.2 percent, bese then « 
Veet me Meeection pet workers exceeded be 6 2 percent thet of the firet quarter 
ot | oe 


Poode (ior be Ohe Uap lementetion bellding tndaetre wae 6.5 percent less than for the 
sem™® opr.oe .f Che preceding wear. The Merch<end contract stock of the ip lemen- 
tation O° pen Selon cowetec «© emeller vretic of their anneal terget than «# vear 
earlier The member of wotkere in the bollding industry declined by 5.4 percent 

* OOmDeT ec co the [iret cearter of leet veer, and prodection per worker declined by 


, © perce 


hrodecem™ ec « @®ere pork ane less beel and gecton chan in January-March of & yeat age. 
‘oe 0m ©8)e® appr oklmebed Che lewel o° « veer ago. “More @lik and wool ane lene 
ome were eole Chen in che firet > @enthe of leet veer. 


~ eo le. Creneter paemente were 6.2 percent gore than « vent ago. Saewinge daposite 
noreweed be & 8 billien fortete, more chen fn the firet quarter of 1980. 


Seiel Crede @t cCerrent prices Onereseed be 7.5 percent, at fixed prices ty 2.8 per- 
Com Tie ime ledet « rise of shout 1 percent in the volame of purchases by the 
pomeietion. Tre eale of clothing item Oncreased the moet (by 5.1 percent). After 
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(roem™o. eee of he beeie of sewRTe. YeETS ewetage. S60) ful ted 
(i. ome. Pelee. bet Gt Une came of meplecd Gf he Gwen TRENT proOoeNe ection mupt 
'* leben he St @ few Diebler Conese we SRE Tletet peter. TeRpoOMeehi.it action ot tP 
tia tT ater? Saeetr ees . 





Jaeet on eewt ¢ 6t het! oat Ocmppets Lo were 
abet.) belng Cleetet Gf Che wake of Che expert Gewelopment credite Goes ore 
b wevti ce. Dette log. Gene net extem te oomples gunetecterisg branches” 


onthe 
riser ‘ow @ean Chet Ghee ete ter much wetter late Gelende”’ Thet te tree. Thee 
(rot oem emt withor &t the Lect of @ high bewel. flesible heckgrount induett™. weakens 
“ct COMmpet. towenesse met onle foc temerras bat aler ¢ Je 
s\GeTetion ot Sudigieg @atliet creéit regueste. Rat 
prewone the helene eee oF etpert teat. of we het te Strive & : 
wore Teton 660? tome. ant Ge euch © Si teetiem these Gewelonpments coalé net howe 
uot leaker the oom les tast of eclwimg hell «& ceptet of beckwardness of Gevelopmen: . 
(ep opetiionm of ont@wetTia. Gewelopment @hic? cam intr beim owet Geondes . 
cee.) 6Uheme “Se landte” noe ceetTciee ap ewer | 
wt becker umes le the fotete Che Litket Gewelopmerte wil. be ne 
(he Ste Tenge otert&tiel police emt the @herter Tenge became: inteterts gar oom 
eo ‘aT arr 


‘sere tT. om hoorteing Of som experts one Grewheck of Ghee OTeELT ecto Ge het ie 
[Tetel otTmtsor of the pra@act etre tet te 6loawet Chat Geeitable st the enterprises 
helt Gewelomed foc eug—pert=——es if Se t@ other areas of the penple &§ @oenemp . 


stietene _ & nol apres elt? thes categerical condemmetion. it the [iTet place whet 
oeeiretl« and whet ts poeetble ate cer Gitterent things which it Se fe ae DF Bhs 

Doge Cher \! we Of met formulete ot Geeires etthie the frameset of Teeli ties we 

e .. be ft fot some bitter Cleapecietmerts amt we wlll be conde cote. wes te be 


bac wats a leans het this .¢ # brondet Question groom bewomt changes of the pregart 
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Web. bo MROOMED Pomel do.. bee Wed Ofte be oe ob. OME Oe be a ee Me ee 
bi teelec” =6ONL Le ape Of De Leet Chet Ghete wae ¢ demand for Chee predate 
tie @ethee l. Lhe wet being Uheme prediacte free we. lneetet a 
-* & ef Tethoe Let Ue boom Ohengencwed of pr 
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oth, 4» h@uerta 
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‘sere. ot The oxo! Gee Opera CPed.t [Pamawet’ wll. UK renee signal iocentis op 
the Bost) Piwe- leet llan, bet Uhete be Jems eter~eet in it. Oe’ 


trator: The ohileelime Labong. ePberprieoumg epiril hae Gecluoned Of cOmpeETienD be 
tie Lotw whet Ohe e8PoTl O8Ppaei On CP@SEL BCL) On wae eteToet. ant | compidet? thie « 
Gahpe Tous Loren “+ sugpeete @ lallerte of netwe on the pert of Che enarepreneut 
uel wher thet .¢ + hom Tot OVneaahc O8poT. growth. ico af epee. GehterrT Som 
Porto bewet of Tellone. Tie 


‘oe ia on Wheat coumce be the comme of Uhe Telectancn’ 


atieters 7  upderTielinm |* & Gee leew 8 @ebes. bree st ke @ eppersemee Chet tie 
enoeTLeintoe ©) werlt pe. itice amt of the wotlt Serhet. Che Gompetic Greet Tomer anc 
tht gh oTepeeah.« chenhpet .f Tepe.etion hewe oombinet tr cCreete Ohe Pictbar we nee 
whet wortl.o: m@. peTwom..'. of Ole genera. Sten@etil., of in@uetrT last weer 2 
ADhoetTs® Chel cvet (he enPleT?hT eee whecl Sete OMpetitiuve ane Gow! copy Gunmen...’ 
obt..0? #& enet.c th @ee ( otwet oOflomee..t tf Ue GesiTet Gangrene it @& opansert 


wien: oo the octet of OCORNe. petRit curTeelwes this Lape The balLamoe Se @ 
et aoTtert peont of coe, bet if &¢ net onde & whett-renge Tegeiremenc. it ss 


cere lior oo wem™ G8..cebe comes @etetlonr ent Gecieton how te Tecemise Che ba. ence 

‘ toGet #0) the Tegqaitemerte of the Nacanee of tometToe, ant the Ger al tet temerres 
“he ©. Teetior ts om Temeomg.t S6Tt se oelt of the world Getket, of Gntrepreneats gurt 
phot gTounmt if ef eve? shatpe? competi tec we hewe of (EPoT Lert Ghtlerewet af fet 
CeeirT™ ong cet charoee [rae etthet. om the contrer. wf aheat a5¢ 6 CvneEE< greet? 
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ee eee ~ Tati onamg of the price amt Tege.etet evetem Chas fat. it 
Tin 7 roe ou ef Soot af pomelL ble Ghoeme itreticne. TreetTeaings @hicth howe bact 


mS eg |UD Labs tes 


‘woet or ji ON rn thet Those @Piete tian: @tict hewe preewet Chea. wee Tha | a7 
wt aat gow corliameaatior ot the fetere alec’ 

ti eter a7TRS9 “ mwet net [pet Chet Uhoee whe CetTTlet oot Gewese Lopmemte it 

the peet merlot oF the heeie of Thee Gee Oc Che OC8PIL Se. Set Gerhet toes &£ wet greet 





tok ben hel @he Th) mee APOeTeM OF Vel. OMe Geto te 
“ee ©8pete LoD ef lots wet! Bet bees Le a 

thet om cee Une! busine Geese 

ole =k Gempte Chae Che o@memprs 
weorthe © elbepteen. Met Uhete Teteme freeden of @owement be leek bed be che fect 
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mrticle be isco Meee. Manageme of Indeetre: “Windetre of im@ustre Retab lished: 
Whe fae lt Needed, Wheat Are lee Petere Tasks”) 


\Yeot Ae le 6 teed: eee, effective | January 108), the Presidential Oowncs) of 
the Rungerian People’s Repablic. ectimp on « recommendetion be cer party's Centre) 
Committee, (leno lwec the @inietraes of Metallergion) ané Mechime Ind@uerty, Ligh: 
ndeete an here le@eete. am established the Minketre of Im@antrs as the onpar 
‘het would be Teepemecr le foe the Ganepement of indurtre. 


Correnti*, oof gain copeetn te be eneere, 


~-thet the “intetm of ledeaetr ceonplinaee te cert cet emoothie Che tasks of ou 
povernmen! regerécing in@usttiea. Sanagemen . 


~-Thel oe inbernetiona, ties remeie intert, 


~—~anmt Chet we define Om Getel) Ghe Mindetre of Induetre's scape of suethorite, ite 
oot ©: operetion ane (0* manmet of cogpeTetion with other onmgan the governmen: . 
a e.. 8 @PleTPriees, imetitetions, regions, etete ané social oTganicetions, the 
unions ant aie: the vout? orpens met ion. 


g 


Sopoe the time Che @eoorste of Sedentre ear netionslieed 5) veers ago, cet compere 
hee anderTgon enotTmous economic amt eociea. changes. The industrial working «il ape. 
industriel workers of well of Simdeetriel lesders can look beck om these three and 
e be.’ C@cades S10) pride ane ee. t-eseerence. industrial pro@ection het inoreased 
esol ec. The Let inet ion between elllapes ane cities, te the fact 

pertion of induett wae bellt a@p Gm the couptrweiée. Industr hese plewed « greet 


: 





“ie epeect be comrede Leloe Sievers was Geliweret et « conference belé for enter 
priee ganagers of © eb 196). We ote Presenting ap edited wereten of thet 

eer? we © Temelt, we hewe lett oot Chee | sections which deal wit? 
rhe te. omert of the [O80 ames) plan, apd the tasks linet for 1 am ¢ 


owt a on 
the fist? Piee-Teer lar perioe. the copbent of these has beer eidele peblici nes. 








ree tp hanging ooF entire secthete's wa of lite be abeotbing Che semplear manpower 
Te loemete (rom apTicel tere, be Promoting Lhe mechanigetion of agrliceibere with ite 
pro@ucte, b (lan lorming out popacelion's households, lranepeTtieticn, trader ene 
werwloe Undurtries 610) more modern egelpment. [i alee plaved « role making the 
ml oo! intellectual work te improve work-calbere and ales to etrengthen genera, 
edu ation, 


Te Teanon we hewe to eugke Ubene epochmeking changes ie eo Chet when we look at the 
open of todas Preb lem, we neither forget where we eterted Irom nor how tar we 
hewe com. OT POLLL i. a1) Geb>eTEAned @conamic police goalie hewe undergone presi 
henge cotong he peel Geoedes, The lirel, extensive period of oer developmen: 
wer CheTabeTipee be efforts te Gmplement the “se mech at possible of evervehing” 
pram inie cpduete™ hee te Det] oof a* man Pregectse, and prewide af marH @mp)ov- 
meri OfpPoT Denil. as Pewmbale. Dering Chie era, the direction o! indastr wae 
owe. OOP Te. lee ame 1. aeeerbed Lowel! primera le be bresking Gown the pre jected 
pam. We hewe me Tight te belittle Che signifioanm econemic echlevements of this 
petioc, We Mr! admit hewewer, Chel the recognition et the Ningh MSZ Congress 
1» (8h) hee prowed be be cotrect thet tim order bo be able to aake the shill ower 
tos Perl oe of  Hbenele@e Gewese lopment we needed 4.) nee methods ©: GanApeMen: . 
Police gewe rise to « new principle; the “cost te om object ae long a it"* « let” 
propo upoe coelé wot be allowec am longer, beowere we alread: mee thet it wae 
mperTtant how mech we pase for devel opment. 


is 8 whet we had bo come bo Tecegnige, and thie we we leanchet cer reform o! 
coopems. mM oeapement on 16h). We knew thet thie wonléd be « long- berm task, whict 
wou 6 take et bewet 1° be 15 @eere bo ewolwe, and we alee Tecognires thet if won) dane 
he em. ll wat cleat, ferthermere, thet the extent of cof progress coelée only be 
“a Tee) af the extent te which oer political ephere, ané oot working saneee could 
FuPPoT. Oot Menmeres | 


lp @menielior was heamperec be Cletertions, ané gen, even eome of the working clare, 
‘eal @e te ané@eretanc the new coeree. Not ewer today, in tact, hee the nee approach 
heer Swooemeie in all cates in bregking through the berriers erected be ol¢ anc 
irecitiena. chews. Bitorte te alliwiete tensions were alec hinderec bv changes in 
‘ore ig? trade dering thie time. We aime failed te Trecognive in time the severe 
border this wou.é Plece On Sof @COnaEr. 


Dering the peel ° wears. we hawe made significant s@wances toward recogniscing the 
beri gos ls of oof Management reform. in order, howewer, te place these aechi evements 
om & (10) ‘oaneetion, we hed bo hewe the heré work and the experiences of the 

prev lout perioe, Withoet then we coelé not, for example, hewe implementeé the kine 
o conmmamer price changes which we introdeceé in 16% of bo implement producer 

price chan~ers in 168). lt muet be seid, howewer, thet the significance of prod@ect 
ant monetam™ conditions. that ie te sae, the significance of realistic pricing hae 
etl.) set beer realicee be elther oer leaders of the ganwer. 


DebervprT.iee independence. and the responmeibilitaes which it entetle, hat #t111 meet 
Aeve — cmec fel Looenile, per ie central management e'fectiwe. <Ané thie lends 
of ©1Pect © te theme Ppreblem br ef econemi: BanApement Which polm to the weak- 
nemeet of SoF O.6 SVEDeR Of Letariria G@eanagement. thas “aetifving the creation of 
soem kine © (ogee tria. SeaPe@emen. 


“se 














whet . an velerrTing te heme le Chel enterprise independence har been severe l* 
curtailed be the declielon of « él vergent inetitettienal network in charge of the 
con tal Menag@emMent and contre) of oer ecenem, Al The same time the 

Commane [0 C@Flale economic de: lelone hae been blerwed. Under Chere ¢lroum lances, 
eT @PleTP ime hewe en coved greebeT protection Chan Jaetified againet the ef fects 
o| Changes which bewe been taking place regarding Che conditions oT oeT eoonom . 

(t }ae DOOM Pomel ble Co pane on The conmeqguenocer of Poot and Impebuou enberprir 
nanagement to the nelleona, econam, Ae & Temelt: 


~~under the Prenenl monelar and price evebem the retioe of enterprige profits have 
nol Te) leche preperle the esteting 6) f ferences in ef fictency, 


--the lleee of in@iei deal meaeeres e150) onle loome OoFmections 91 Th @kietling demande 
hat Wewkened Che Proiil inoentive, comequent ly, enterprise incomes and deve) opment 
pomeihi ities hewe net been 2) i ferentiebed sccordéing to performance either, 


~the lewelinge of | of sereonal (ncomes hee been taken bo extremes, workers earnings 
ere pot welt. ienc.s Gependent apen Uhelr performance on the ‘ab, ane the inoomer of 
nanaeekm #£h Of OOP Hol Un Prapertion eith thelr efferte and responsibilities. 


fp e@dllior Ce meg lect ing the importance of value proceseer and 4) lowing the 

deve opmen © ooF coOMeclounN@eR® bo [all behing the Cimee, oom leben aseertion o! 
the basic principles of oer reform hae been (rether hindered be whe [act thet our 
inmetitet ona. ewevem hee alec [alle te make neceseats ad/asetmente. The various 
‘Tagmented management organs have, te « Teal extent, continued bo apply the o1¢ 
methods: i! met in form, then in the way thee hewe teweed their plan directives, 
if net in cepbent, then dn the war thee hawe interfered in boo mane little details. 
he dolmg ee, thee hewe removed reeponsibilite from the shoulders of enterprires 
without, of cowree, being able to acteal ls andertake Chet responsibility theme) veer. 
™is te whe the branch mintetries hewe been forced te become corporate bodies, boo, 
since the ome pemeable war thee conlé endertake theme reeponmeibilities in « eveter 
eo! .9@ rect an ag@ement eae be sapperting the requests ané conditions of the enter- 
prices ane bo a@voceating thelr caume, Aleo, since the mintetries hewe plavec an 
excessive ls [arpwe rele in the making of enverpriee Gecteions, their supervisor 
rove bee merele become beresectetic, Or mane capes Saat « formality, and their 
obeertustions hawe seldom colminatved in definite conc lesions. 


™is is whet bee Mace 1. neceseeTs to Teplece cet o14, Tragmented eveten o! indur- 
(Tis Renag@ement sith « new, centralired ané anifieé organization. in other words, 
we ore talking aboot more then ‘Get «4 SOmple meTging of Three Binketries: we are 
Lacking shoot Telormineg oer industrial management (rom « higher jewel. While some 
unctiom® which hewe been performed @ill hewe te be @rapped be the nee Sinietr, 
-ome ©). meee te be cerriee on, ant Some new oner @11) ewer hewe to be andertaker. 
Whei ate come of the chinge which we Go not want to continue in the foture” 


We Go Dot want te inpbertere in the ewerwdar life of our enberprigees in the same 
detail let ane operetive menmer a6 in the past. We wart the enterprises theme iver 
to Geo ide whet to pre@dece, fo whom te #e.) Their proe@dectse ane for how @uech; further 


nore, we want them te deveTmi ne tor themee)lwer how to eti.ire their share of their 
poom, namic. te decide whet te Gewelor and how @ech te increspe wager. The 








enverprines, however, will alec hewe be accept Uhelr share of the reeponeibi lity, 
together with all Che ettvendant rheke. WNeteralle, we @e not intend to completely 
abandon oor enberpriees, bel we wlll be more happy be deal with Gham ii they come 


te tell a Chet thee want bo ape Che lecome thee hewe earned by way of good 
hanagement (or development perpower, and Chet they want te find owt if Uheir plane 
are in herman with oer long-term Unduetrial-policy comcept; we will, however, be 


relectant te @ea) with them il, a® & Tepell of poor management, they get inte 
tro le, begin be operate et « loge oF Tan oot of funds, and then come bo we Tor 
help te solve Chelr preblem,. We will be glad te giwe advice under fuch ot 
tlances, toe, bet we do fol praomiee Chat we oan alee prowide money. 


Conpequent le, we de net want to centinee functioning #@ & corporate body el ther, 
ip ole) words, we want to eliminate 41) exieting brwesucretic ties between our 
erverpl ieee ané mintetr ier Uhroughoet the entire economic process, [rom planning 
iw contrTel. 


ert of the @enapement work which hae been performed will aleo hawe bo be continued 
he the pe @indetre, Namele, if wo )) hewe bo continwe bo appert ite right of con 
tro) over stebe-reun industrial enverpriees in 41) matters from the laving of | ounde- 
Lion te Teerganifation, to inpere the necessary condi’ om for the successtel 

res ifelion of central development program, to prepare recommendalions for stave 
inves cments if neceseere, and, in general, te take part in the imp ementation of 

oot goveroment's program, Oontrol-<Telabed taske @i)]] haewe to be performed in the 
‘etere, toe, theugh the methods amped 11) hawe to be more moderTe ané wore econom 
ical then before. We must slee continue to establish international ties and coor- 
Cinete Plame. We wish to continge te plece empecial lL» great emphasise on Sovier- 
Hungarian relations. The conditions and the possibilities of oer country's 

econemi: fetere depends, te « great extent, on the continued development o: OCRMA 
integration, OF relations with the Sowiet Onion ere not only of economic, but also 
of politioanl importance to us, 


Prom the point of clew of oer forere, oer Moet complex ané moet important preblem is 
dervermining oor new tanks. 


Retablishment of « comprehensive industrial police. Until now, industry hae 
beer formeleting pertial concepre, while at the same time the Planning Office har 
beer drafting © concept of netional economic dimensions. The former heve been 
unreleceé te one another, while the iettver hat prowed to be too brondé «4 concept for 
ut. We hewe lallee te formelate « development concept aimed at coordinating the 
veTiows branches of industrs chewing indéertre at an integral whole. We must rectify 
thie in the foetere. 


We muet felfall the etrebegioal le important economr-orgenizcing function of 
indewetrs which, among other things, is to reconcile 6if ferent interests, that is, 
te co@erecinete the branches, te @neere proper hermorne of evmmetrs among the | inkager ; 
i.e... te develop beckgrowné industry, to coordinete research development, bo eliminate 
exicting shortcoming® regarding cooperetion among our factorier--and the list could 
go om. 


. We Meet plat am active ane creative role in the development of thoee economi< 
rege ators which determine the economic conditions of oer industrial enterprises eo 


ut 








thar in add4llon to entlerpr ine independence theme ragulatores oan alee prowide 
incentives to be efficient, namely, the should promove the dynamic deve) opment 

ol Wel lmMinage. enberprises, while limiting the mamber of thowe which have produced 
inadequate roeulte, Beverprlees showing Poor renalte often blam thelr weak per- 
formance on obvective coupes, While theme may be real, Chey do not change the [act 
rhat poor rewelte are an Ondication thet e given activity te unprofitable, meaning 
rhat it mont either be rendered profitable, oF be discomtinwed, Romm. ic thinking 
in thie matber tay be damaging to our #oolety, 


here ore Man reasons, Cherefore, which seem to Saetify Che establishment of « 
anil led mintetm of induetrs, Stlll, ot woeld be apprapriatve for ae dering thir 
initial phawe of implementation cto diepel the misconception thet thie will be « 
corewall for a)l of oer eocenemic problem. Let a be very modest both here at home 
ane abroad, and pot bowet Chet we alreade heave the phi losapher's stone in our 
PoMmmenE LON, 


it woold net be proper or Tair te speak 2leparagingly of our previous syebem either, 
Umer the given conditions amd clircumtances, faced with a variety of changing 
reqeirements anc effects, the three minketrtes alwaye tried hard to properly carry 
out their reeponei>bilities, Tt wae not Chee whe fell behind, rather it war the 
tawke ‘acing them which ootgres the organigetional (ramework of oot previous svete 
Of Management . 


The next sabsect which | would like te @iecuse concerns the outlook and working 
methods of the Minietr: of i né@ustry, ané ite wlhews regarding some fundamental isHuee. 
We are faceé with the problem of hawing te establish and form «a unified minietry, 
while at the same (ime performing oer 198) economic tawke. 


Rocording te the work echedeles of the Council] of Mintetere, the Boonomic Committee, 
rhe Stave Planning Commission, the Committee on Science Policy, the Committee on 
Preironmental Pretection and the National Technical Development Committee, we are 
expected, dering the [iret hall of the wear, to submit to these organe independent 
reports dealing with 3° different sublects and to aseeiet in the preparation of an 
additional 18. Onis hewing met these obligetions oi)]] we be able to start working 
on those complex tasks which we ourselves want to initiete and implement. 


Ks ome of the charaectverietic fects of oer situation, let me fust mention the develap- 
ment of oor mail traffic. Tn Janeare 1980, the total namiber of oor three predecessor 
ministries’ ocetgoing ané incoming mail wae 70.965; the mail volume of today's 
“Minietrs of Ted@duetre for the month of Janware of thie vear amounted to 71,989. in 
other words, it hae even incresped some. 


he asbowe data concerning oer work eche@ele and mail traffic onle prove thet our 
everTvom procesees heave continued to evolwe along the eame couree today as they dic 
before. We meee te change the couree of Chewe processes, and thie--it seeme-—coan 
onive be accom i ished over # longer perioe of time, 


There is something, howewer, which is going to epped ap the change in perceptions 
ane methods. And thie ie, in addition te the recognition of metual interests, the 
phveical Imposeibi lite of meeting present obligetions. Wheat | mean here is that it 











is going te be Tmpoesible te endertake Che same lavke af belore, us 
which emplows hell the namber o! persommel Chat wae lnwel Tictent be 
begin with, 


ar 

whe 

Wit? respect to the slime of whe etal! che Council) of Mintevers hae tise 

number of personne. te be emploved in the Minietre of Tedaetre at 890, which Le aboot 
one=-hall of the combined stall of the Uhr@ee previous wintetrias. For the 

however, we only wieh te T11) SHO position of that totel. We hewe trhed 

thet Che Morel capable ane heré- working G@uplower of the O14 @inlelr ler become mambers 
ot the new mintetere’s eteatl. hie le Gememetrebed be Che fect, for example, thet of! 
rhe ©6146 Minketroes’ (7 Semember stellt of malin departments chiels, aeeietant @air 
deperoment chiels and daparcment chiefs, LOB hewe been “Craneferrad” ce Uhe new 
minseley, of whem 6) hewe been hired not as Ganagers bel sf @xperl spectallete. 
Almost ome-Tifth of the Mint oc of Indaetre’s etall, therefore, hee come from che 
tom manawemen: of the theme «4 ministries. &t the same time, we hewe alee breoagh: 
inte oof Mena~ement wame mee cellent [rom other walke of oer ex loecenomic life. Te 
eneore continel te in oer work, we heve aleo made certain Chel none of cor PaHet 
experiences go wasted and That we do not hewe bo relearn hietorm again trom the 
beginning. Thue the etal l=ratioe of the new minietre baelioal le rellect the per 
fonnme -Traelioes of the three predecessor Ministries. 


At te seme (ime | meet empheeire thet Che abowe shoeld not be perceliwec as some 
kine of « mwepetive label be Chore workers who hewe not been apket to Soin the etal! 
of the Minietre of Induetre. Thus, for example, the interest of industre hae forces 
ut tO Teese ign some of cor Moet capable experts te the Office of Meberial ane Price 
Control, Ole the vere beet conld be baker inte consideration sieo, when we made 
oot COD henagement appolnomente in several of oer enterprises. Ae for thowe of oor 
comrades who are going inte retirement, we eieh thet thee make the beet of the 
oppercuni ties offerec te chem be thelr well-deserved reet—-remenbering cheit working 
veare with pride, each according to hie accomplishments, and enjowing the reenect 
thes heve earned for thelr peblic service. 


Wheat are the necessatm conditions for the Minietrt of Tn@desettm to develanp ite owr 
unique out look and main cheraecteristice’ 


We must be fall» aware of the magnitude, the importance and political signilicanc 
of thie taek! Oer sector emplewe °° percent of cur national econem 's® entire wort 
corce, & percent of cor in@astrial workers, altogether 1.° @illicon peaple. We 
contribere 6f percent of the netional income. We prowide £5 percent of oer countre's 
rudd e~ eared exporte ane 65 percent of ite doller-cleaered exports. Within the 

eo laliet epbere, we hewe to serve on 264 bileteral ané meltileteral Dnmoernet ions) 
governing commiitvees. Here et home, we hewe to be represented on St committees We 
are responsible for the branch management of 1,58" enverprices, of which SE are 
under oor 4irect control. If we were to hold « traditional directors meeting. 


thet if, it we were te comwene the enverpriee cuadranmies opereting ander ovr 
braench<management, it would hewe to be hele somewhere on Vermero ilerge rt * ‘6 
Podiapest. | beliewe thie is «1. | need te demonetrete the proportion 


Ouariite, however, ie not the moet Important fecter. Mech more important i+ +e 
feet, thet [Ciret of all be wirtwe of ite Position in the econo, the Minietr of 


is 











nisi fave & © Leh uf o.e@ te Che @ewe Onan of Of @O@ROR aM PO Tlie, 
evetvem, in the bel lding of eo taltea Secom lis, ft be #180 @eokh Sore Teperten: té 
recagnive that che “Minielm of (néaete Le Tempemedbie for Che eaveria we. being, 
am even to 8 cC@Fl etn extent for the politica) sentiments. of The marorite of the 

nde trian. wort for ww rhoee workers whe ere Gap loved in indaetr® ance ive of ware 
wm #8. eT Dee 


’ “cen eee. ee fe * ooree off Che tapke 'aecing of, « bet role Meet be pil aves 
The “O18 © OTte of oor pert Flee ae BON LA. OTPRNL Peli on wi Chores 
abotel on between Goonom. am Po.litloel @eléance, eccelerTetet progress woul 
~~ (hoemoeivabhié 


ot et sa SOR Thing a>oet The #8  feaetion of oof ._aTge-# oa. € miest ria. anette 
an There is commpidera «¢ Gebete te oof coentTm Coder sboet assertions thal we 
owe overdone C>e @erTeli ng of enlewtpr lees, ane Chel we woe. nee fBoOTe SeClar ane 
um eon .e OpevTet lone Which ooelé T)enibie ane replé.s ad*ast their proedection te 
Sang. tw! TOU (ances ané whic caelé became the “heckgroand” fon aTwens cae 


Pere ™, oF feel Pompe ler Gemende with . Ltt be adel nietretion ane a. ic ooet., 

Whe lf More, we ere ee bene ive”) €lecameing=—ane “att recent: hewe ewen taker same 
‘eh Cwaerd Promeot lmge=the Pomel bilite of ete img « greater role to priwebtels rer 
OMA .~POALe OP@TaL Lone if prose ding eetwlces te The pome lation 


he lieve theme Ge>etee ane the SmeeBerTe@s reese lting from them hewe beer “aetil led 


We meet take oare | onmeere thet thie 11) not Saet be «4 Gelick [lash in the pan, « 
iw im ection, bet eather Chet Paewet on it we oF Stert ane promote «4 o#Tete. i 
hough t=thcoag? oroceme tf whi etficlenc Treoelremente ere ~lewed at the moet 
mort ant cone é@eret lon Polit e. where, boerewers. ore ele 8 pert of thie. le 
mS: aT amon orher vt) linge rhet te Chee debates comcerning the sire of oTPanire- 
iom we @eet see a) les ~ vole of aer ecte@ael. ene not forcibie corre eé. enter- 
"rises te be nether rie the beckgroenc 
Tre role ‘ arwe~s oe © ind@a@et rial Plante ane oof iatge-soaele indestrial vorbere, 
“T working maweees « ‘ontinee te be the @etermining ‘actor with reepect te the 
‘ta [\ #m et rengr?> ; ow @o 18 Let severe, het alee in the predection of om 
nations noom™ am ir the shaping of the egellibria@t® of cer netional econam t 
- we ‘eamor that a @orTe hamogeneces peblic opinion @ust ewoive, ome whi. 
‘ akee inte « “ent the eocomami. side of the coir Todar we often ‘ine thet the 
p fica. Sigt ame of the (#9 geecale Diarte te vlewee seeperetels from rheir 
, 7 > ¢ oe onpmert of thelr e@rlovees - wages ame the @ Tt iclenmc oF thelr 
™ ’ mis ? om beer anecceprablie ane will >be releraetet ewer (ef in the 
What arte (arge-foa.¢ pp ante knee for eround the world” “hee are known for being 
ners " wo > are the Set © olen of @.., wo@eepe The ape the Smet moderr 
en st ane wort réeing te the beet orpeniret wort pian, ane Which, conmpecwent le. 
" he moet "come ame, thee, ere flee able te per goo! weepee. Th mare of of 
e-fon € Plante chie is not the oage Chengpes ,. howewer. canmet «tert fram the 
wage eT the oro @ rire ome. Prodection ane oni Chen comer the rewere. 
‘ wr fay? arye-—*.8.€@ DP ents inte operetions whic? trele haewe the 
w) « we rks ene the @oet ef fective orgeniretion. et ame thie will alec 


it 





make © ( poeelbie te Lm Ceethe wager is Tegel rer more raple changes if the + lew 
am \@aderehip at titeder oo: ow «er ise Senagpement, Thin, Cherefeore, ts an 
imperiant © itloal Gaeetion, 


Another orob em etee where Che me@cenel. of ¢lomen coopersel ion among our © lLabe= Tun 
eoopom am pe. itloal eectowe ts ewident, te ole development of « product etructere 
whicd is tf betmerne eich oer long tere econamic policy. 


heomore © Che demands presenced be bechnological advances and the market, thir 
cuertion hee been cometent le on cer agenda, vet we ere etill only making elo pro- 
ore Abromé che etragple ce find markere for one's products te literally murder- 
oe 6 hell example, | woeld polet cet the cape of the magic cabe, 4 Hanperian 
imwertion, whic? © slread: mamefactered by eight Japanese and four Taiwanene Cirm, 
We ore fol eooeebomed co Chie kind of speed, We have been taking 1 any, Uherke 

re ome be wondertol benefice of soclaliem which prevents anybody from going 
henkeart bere. The problem ie thet thie hae become extremely costly for a, 

Te eohleve more raple proprese, we must eolve a number of clopely interrelated 
ero em Por @kampie: 


-<ercerpriee manag@ement mart be made more sensitive to the effects of the market, 


~—cechnical @evelopment, prodection and marketing must be brought inte clomer vouch 
with one another, 


———e muet cele more exteneivele on, and be more encouraging of cer workers’ 
initiatives, 


“he political €1 lemme with respect ce all of thie te thet while the capitalist way 
of chenging the prodection etrectere is known, the socialist way of doing it is yet 
te be deve lomee. hie, anforvenevels, wae never outlined for us by either Merk or 
Lenic. Whet hanpmens onder capitalist conditions if the main products of « factory 
ere unpre iteble ene enmearketable” The capitalist ceases production, and if he is 
unable to vapléle ewiteh over co something elee, he lave off hie workers. By doing 
eo be reetoree the financial eqellitriem. And whet do we do in such capes” We 
petter erowné, cheaee after fends, slowly find something to replace it with, while at 
he came time heetne the efficient operations bear the coste of the ones which are 
opereting et & lowe. We can no longer afford to take thie course. We too must stop 
pro@ectior of Thome goods or which we ere losing mone. 


“he socialist soletion het one, and only one, option to consider: it hae to take 
are of the people. Oer soctete’s® task, In other words, is not to let « thoupend 
people gc a Chew wooléd in the capitalist economgp, bet to prepere thoee thousand 
peop ie ‘or, ame resesign them to, «a different tod. The difference, therefore, 
shou ¢ Men eet Lteel! net in postponing che task of making rapid adjustments and 
exible pro@ectior-etrectere chenges, bet in the wav we take care of cut people. 


ane bere want to mention right away the question of employment, both as a state 
economic, bet sleo #® #8 politice) matter. A® &@ result of the haphevard wav in which 
we bewe oreatec Pl ecee of emplowment s® ae «2 consequence of out weak organization, 
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Prospect for Decreasing the Power Shortage 


Considering the above deseribed state of Poland's electric power industry, the 
ebvieus question is: When and at what rete will it be possible to alleviate the 
power shortage’ There is no doubt that the national economy is incurring huge 
losses 48 4 result of power outages and ‘estriction on applied power, In addi- 
tion, according to competent analves -a an annual scale these losses exceed the 
cost of imetalling the additiona, « that would correct Poland's electric energy 
imbalance. Also, all possible efforts should be made to reduce operating losses 


in the power industry and to create required power reserves of at least 21 percent 
for present conditions, 


in the actions to reduce operating losses, under conditions of the decreasing 
quality coal, ¢ssuring the greatest power availability rate and productivity 

for the « sal flowline, the milling of coal and disposal of ashes, and the problem 
of continuing tes-s on increasing the productivity of coal mille in existing 
gabarite are critical problems, Competent technical and economic analyses show 
that the total re setruction of complete boiler installations to adapt them to 
burn coal that has « calorific value that is 500 kcal/kg less than the value ac- 
cepted for the boilers tn the design of the electric power plant would lead to a 
major reconstruction of .he electric power plant and nonoperation of its generating 
unite for at least 2 years and would be more expensive than the investment cost 

for new power. Consequently, partial reconstructions should be realized and, al- 
ternatively, the advisability of enriching hard coal designated for the public 
utilities power industry should continue to be studied, a process which, apart 

from significantly limiting the share of incombustible elements, reduces the sulfur 
content of coal, 


in the problem of the failure rate of high-output power units, the causal struc- 
ture pointe to the boiler failure rate (76 percent), which includes heating sur- 
face leakages (52 percent). in addition, more effort must be concentrated on im- 
proving boiler designe (making sure that the permissable temperature of the steel 
in the steam superheating zone is not exceeded), on supplementing our own grades 

of steel, on making quality manufacturing, assembly and repair welds, and on limit- 
ing erosion phenomena caused by excessive ash content in furnace gases. 


After the above are achieved, a basic problem that still needs to be resolved in 
orcer to correct the power imbalance of Poland's electric power .ystem is that 
essential power reserves must be created which requires additional installations 

of new power on the order of 2,000-2,500 MW (above and beyond the prognosticated 
growth in demand for peak-period power and eliminations from operations of obsolete 
generating units). 


Currentiy it ia difficult to designate the realizable possibilities regarding the 
power imbalance correction because they depend on the following factors: 


=--The trend of further growth in demand for peak-period power and electric energy 
in Poland which will be correlated with the designated growth trend of the national 
economy. In this problem we also wili have to consider the increased number of 
municipal-residential customers in the electric energy structure whose use of 
electric power is characterized by the narrow time period in which peak-period 
power is required and the expansion of direct electric heating; 
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~=The poveibilities of building additional electric power plants from the puint 
of view <f supplies of machinery and equipment as well ae the power industry's 
construction potential, And in case such possibilities are ensured, one should 
count on 4 lepse of about 5 years from the time the site for a new electric power 
plant is ascertained to the first results of ite power. 


in light of the current balance of power situation in the electric power system, 
as well as Poland's fuel balance, immediate results could be achieved to correct 
these imbalances by economically managing fuels and energy and by continuing the 
intensive activities to limit power consumption during periods of peak=power 
loads in the electric power systea, 


11899 
C80: 2600/1935 
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SUPPLY OF CHEMICALS FOR AGRICULTURE DISCUSSED 
Wareaw DZLENNIK LUDOWY in Polish 12 Mar 81 pp 1, 3 


[Interview with Chemical Industry Minister Kagimiers by Franciszek Nacinski: 
"The Chemical Industry Displays Good Will"; Date and Place Not Given) 


[Text] (Question) Despite the stated priority, supplies of the means of produc- 
tion for agriculture will be lower thie year than in previous years. This also 
concerna the chemical industry. Against what background has this clash arisen? 
Will agriculture be the loser in the competition with other partners of the 
chemical industry?’ 


{[Anewer}) There is not clash in the mutual relations between the Ministry of the 
Chemical Indus ry and agriculture. The chemical industry knows and understands 
the needs of agriculture and agriculture is quite cognizant of the production 
capabilities as well as the obstacles and developmental difficulties of the 
chemical industry. The chemical industry has many times won the support of 
agriculture in che matter of securing supplies of raw materials and energy 

or when attempting to increase investment outlays. 


This does not change the fact that the chemical industry is not fulfilling 
its investment plan. The outlays for developing the production of chemical 
agents for agriculture planned for 1976-1980 were not carried out. 


In accordance with the resolution of the Sejm of 21 November 1974: "Further 
improvement in the Nourishment of the People and the Development of Agriculture,” 
investment outlays for the Ministry of the Chemical Industry for the “nourishment” 
programs were to have totaled 46 billion zlotys. Meanwhile, in the years 
1975-1977, due co drastic cuts, it became necessary--with the participation 

of the interested ministries--co work out a Program for the Chemicalization of 
Agriculture which set a reduction in the investment outlays for the past 
Five-Year plan to 25 billion zlotyse. In actuality, only 214. billion were 
expended. Thus, no matter what we might say, agriculture, ard strictly speaking 
the chemical industry and agriculture, suffered a setback. The results are 

oby ious. 


[Question] Last year will be remembered cy negativeiy by the farmers as far 
as the supply of plant pesticides is concerned. As I well know, 150 million 
foreign-exchange zlotys earmarked this year for the importation of these agents 
have been accumulated in the Ministry of the Chemical Industry. How does the 
situation look then? 
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l[Anewer! The program for developing the production of plant pesticides was only 
minimally fulfilled during the laste fiveryear plan. Only a chorophenol 
vinylphosphorus plant was built. Therefore the industry could not ensure the 
supply of pesticides to agriculture. Many inetallations at existing factories 
were completely worked out an! require modernization or ov. “right rebuilding. 


Last year an interministerial team was appointed which worked out and sent 
for consultation to the Central Committee of the PZPR a program for the 
development of the plant pesticide tadustry in 1981-1985. 


Imports from the I payments area [socialist countries) are conducted on the 
baste of exchange. A shortage of Polish-made preparations make it difficult 
to obtain larger supplies from other socialist countries. In the current year 
150 million foreign-exchange szlotys, plus 30 million from the allotment of the 
chemical industry, ate carmarked for the importation of plant pesticides-- 
nee and ready preparations--from the II payments area (capitalist 
countrtes). 


In accordance with the guidelines, supplies of plant pesticides during the 
current year from domestic production and from abroad will permit us to take 
protective measures on a scale considered essential. Assuming no unforseen 
circumstances such as calamitous diseases or hordes of pests, and assuming no 
suspension of supplies from abroad due to difficulties in payments, the chemical 
industry assures supplies of plant pesticides for combating beetles and cole 
peste adecuate to cultivate an area of 3.2 million hectares; against weeds in 
sugar beets for 560,000 hectares; against weeds in corn and orchards for 760,000 
hectares; against diseases in orchards and large vegetable, tobacco and hops 
farms for 1.7 million hectares; and for fighting weeds in cereal grains for an 
area of 2.8 million hectares. In order to assure supplies at the proper time, 
considerable portions of these agents from abroad were contracted for among the 
suppliers as early .s last year. 


[Question] What is simply tragic is the situation wich farm and tractor tires. 
What does the Ministry intend to do in this area and when can we expect an 
improvement in the situation? 


{Answer} During the current year, despite curtailment in the production of tires 
due to the Liqu.dation of the four-brigade system and the introduction of a 
shortened work week (Saturdays off), the supplies of tires for agriculture 

will be higher chan last year by 50,000 new tires and 60,000 retreads. Priority 
for the supply of tires to agriculture has been maintained. I am serious, for 
supplies for rear tractor tires, which have been the most scarce, will increase 
this year by 80,000. 


A more perceptible improvement in the situation will come with the completion 

this year of the addition to the 0Z0S [Olsztyn Automobile Tire Works] in Olsztyn, 
which will give us a capacity of 7% 200 tractor tires. In 1983, we foresee the 
completion of the plant in Bolechow. At the same time we shall be able tc 

retread 26,000 more tractor tires and 96,000 more truck tires than at present. 


In 1979, work was begun on the modernization and expansion of the tire factory 
in Debica. The scale is large. We are talking about an increase in the production 
capacity of this plant of 365,000 fro:.t tractor tires and 200,000 farm tires. We 
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have also begun to build a new facility in the 0208 in Olesetyn with a capacity 
of 500,000 rear tractor tires. The economic situation of the country ie well 
known. For thie reason, the funds for this facility were deferred last year. 
We atill do net knew now when we shall reaume the work which has been halted. 
All of us are waiting for an improvement in the economic situation=-the chemical 
industry ae well, 


The importation of raw materiale is also connected with thie: rubber, carbon 
black and cord. Current foreign exchange funds available to the ministry are 
inadequate to cover the needs of existing factories. Thus the situation is a 
complex one. We intend to increase our productive capacities by completing 
the aforementioned factlities when the payments situation of the country is 
improved. In order to mitigate the tire shortage, we shall have to expand 
tire retreading in the plants regulated by the Ministry of Agriculture. 


[Question] Mr Minister, you recently aseumed direction of the chemical industry, 
but you have been working in this area for many years. May | then express the 
conviction that, without allowing for growth at all, the following question 

is addressed to you: when will cheerfulness prevail in the mutual relations 
between the chemical industry and agriculture and when will the material 
supplies of this industry meet the needs expressed by agriculture. And when 
will the pledges and promises be fulfilled which--I ask this in the name of 

our readers--have been lavished upon us? 


[Answer) in January of this year, a program for the development of the food 
industry for 1981-1985 was worked out. It was handled by a special commission 
appointed by the chairman of the Planning Commission and included producers of 
the means of production for agriculture as well as consumers. As a result of 
the confrontation of needs with possibilities, an initial assessment was made 
of capital expenditures, in which the share of the chemical industry for the 
current 5-year period is supposed to be 62 billion zlotys, of which 39 billion 
are for the development of fertilizer production, 10 billion for plant pesticides 
and the remaining 1} biliion for fodder additives, veterinarian medicine, etc. 
This is not all, because a good deal of our foreign exchange currency will be 
needed for supplemental imports of plant pesticides and raw materials such as 
phosphorites, potassium salts and the like. 


The neglect of many years cannot be rectified in a short period of time. In 

all, 693 billion ziotys were expended on the food industry during the last 5- 

year period, in which the chemical industry obtained somewhat more than 21 

billion for investments for the needs of agriculture--as we have mentioned. 
Equilibetum has been lost. We have to restore it. We gust work systematically 
and with patience. It is precisely in this way that the chemical industry intends 
to work for the needs of agriculture. 


[Questior| How are supplies of mineral fertilizers shaping up this year? 


|Answer} In the last 5-year period, not a single new mineral fertilizer factory 
was put into service. Only the common superphosphate plant in Stettin was 
converted in 1977 to a triple surerphosphate plant. The plans for production 

and supplies for agricdture were based upon the assumption of optimal utilization 
of existing production capabilities and also on the assurance of full and 

regular deliveries of gas, electrical energy and raw materials to t'.e factories 
and of receipt from them of finished fertilizers. 
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During the Last 5 years these conditions were not met, There were serious 
disruptions which were caused by reductions in the supplies of natural gas, 
electrical energy and, perfodically, of coal. We noted serious difficulties in 
transportation and with the purchase of phosphorites. The fertilizer plante are 
in continuous operation and each disruption causes losses which, in practice, 
cannot be made up. At the present time, the situation is undergoing iaprovement 
only tn tranaportation, 


Apart from the probleme of raw materiale and energy, there are internal difficulties 
in the fertilizer industry. The matter has to do with frequent breakdowns in 

the Zaklady Azotowe [Nitrogen Works) in Wloclawek. They have been caused by 

poor design and workmanship in these works by the French contractor ENSA. In 

order to solve thege difficulties, the Council of Ministers in October 1977 
submitted a resolution to supplement expenditures in the Zaklady Azotowe 

[Nitrogen Works] in Wloclawek. 


In accordance with this decision, the construction and assembly work was to 
have been begun in the second quarter of 1979 and full productive capacity was 
supposed to have been reached by the ammonia factories in these works in 
November 1980. Up to now, this resolution has still not been carried out due 
to « shortage of foreign-exchange funds for importing the necessary equipment 
and due to a lack of executive powers. 


And so the supplies of fertilizers for crops in 1981 according to the actual 
assessment of the situation amount to 1.3 million tons of nitrogen, 840,000 
tons of phosphorus and 1.4 million tons of potassium fertilizers. In all, 
3.56 million tons of fertilizers reduced to pure components. That corresponds 
to 189 kg of NPK [Nitrogen Phorphorus Potassium) per hectares of cropland, 
i.e., 15 kg more than for the crops last year. Supplies of urea from the 
USSR, Hungary and Czechoslovakia are coming in to improve the situation. 

The first deliveries will arrive as early as this month. 


[Interviewer] This prognosis appears very optimistic in light of the difficulties 
which you mentioned earlier Mr Minister. 


3290 
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TRADE 'INTONS DEPUTY GHATRMAN DISCUSSES THEIR BOONCGMIC ROLE 
Pucharest ROMANIA LIPBRA in Romanian 3, 4 apr 61 


nterview with Gheorghe Petrescu, deputy chairman of the Central Council of the 
(inion of Romanian Trade Unions, by Mircea Scripca7 


0D apr 1, pp 1, 87 


(Question? As the largest mass organisations of 
unions perform important tasks in all fields. Their role 
society and the aims of their activity pointed 
Ceausescu at the 12th RCP Congress 
broad and profoundly democrati 
responsibilities to the trade 















/inawer] It is rather difficult to n in a few sentences and bri 
asked me to, what the last five-year meant to on 
mia even if I condense the ideas as far as possible, because for 
too it was a period of consolidation of the experience acquired in the 
cialist construction and one of adopting new and qualitatively higher standards 
the trade unions' participation in and direct contribution to 

increasingly complex economic and social problems presented by Romania's soci 
velopment and for development of the trade unions' role in the 

tive management organs, in strengthening workers democracy, self-management 
admiristration, and in organization ant implementation of socialist 
During the period from the last UOSR congress to the present time, on 
the valuable guidelines of the party administration and Party Secretary 
lae Ceausescu, the trade union organs and organizations enhanced their political, 
orranizational and educational capacity and acted responsibly to best 
tasks and accomplish the major goals set by the party for Romania's further 
for the people's greater welfare, and for implementation of the RCP 
struction of the Pully Developed Socialist Society. 
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The number of trade union members has increased by about 1 million in the las 5 

years and now amounts to over 7 mill‘on. In accordance with the tasks assigned at 

the last USSR, steps were taken to organize the trade unions i” correlation with the 
structure of the economic and social units, eliminating 0: ‘sational fragmentation. 
Trade union councils were organized for some vital industrial districts, and they 
provide the subordinate trade union organisati -s with uniform coordination and guid- 
ance under the supervision of the party commit. . Similarly, in the industrial com 
bines and big enterprises or for geographically scattered unite strong unit trade un- 
iong were orgarised with operational autonomy, enabling them to perform their role 

and functions more efficicntly. 


The trade unmior assemblies and conferences for reports and elections held on the eve 
of the UOSR Congress were occasions for summarizing progress to date, for thorough 
analysis of the work of the trade union organs and organisations on all levels, and 
for full comaitment to the important goals of the new period Romanie has entered. 


(Question? As active participants in the implementation of workers self-management 
and self-adrinistration, how are the trade unions performing the functions conferred 
on them for the purpose? 


[Answer7 In the extensive process of intensifying and perfecting workers self-man- 
agement and self-administration the trade unions' role, as pointed out in the Princi- 
ples of the UGSR Central Council for the UGSR Congress, is to ensure the direct par- 
ticipation of the working class and all workers in management of the entire activity 
of the enterprises and other state economic organs and to mobilize the creative ef- 
forte of the masses for exemplary fulfillment of the plans for Romania's socicecono- 
mic development, using for those purposes the institutionalized forms, namely the 
workers reneral assemblies chairea by the chairmen of the trade union committees, 

the workers' councils, about one-third of whose members are directly productive work- 
ers, the sub‘ect commissions of the latter, and the councils for workers control of 
economic and social activity, as well as their own organizational framework and the 
ways and means available to then. 





Invested during the period since the last congress with new and important functions 

and having representatives in the higher state organs, in the government, on the Na- 
tional workers Council, and in the managements of the ministries, centrai and local 

institutions, and enterprises, the trade unions have their say about all matters un- 
der discussion and directly participate in drafying and ratifying decisions concern- 
ing Romania's socioeconomic development and the progress of society as a whole. It 

is important to note that the trade unions, while maintaining their full autonony as 
mass organizations, act from within all the collective management bodies where they 

are represented in order to closely coordinate the general interests of society with 
the workers' interests. 


In the course of the workers general assemblies held in the 1976-1980 period, about 
1.5 million proposals were made to improve the activity in all fields. The trade 
unions specially emphasized careful analysis of the formulated proposals, implementa- 
tion of those deemed advisable, and implenentation of the decisions and measures pas- 
sed by the reneral assemblies. An intensive effort was also made by the 5,000 and 
more councils for workers control of socioeconomic activity in the socialist units, 
and as we know they were included in the complements of tne operational bodies of 

the trade unions. The regional trade union organs arranged studies, analyses, ex- 
changes of experience and conferences periodically to improve the work of these coun- 
cils and the effectiveness of their controls. 
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/Question/ What are the trade unions doing to involve the workers in implementation 
of the party's economic policy? 


(rawees] As it is pointed out in the Principles of the UOSR Central Council for the 
OSR Congress, the trade unions are emphasising production problems in their activity, 
and unification of the efferte of the workers, techaicians, engineers and other work- 
ers to carry out the decisions of the 1?th RCP Congress and to continue, on a higher 
level, the implemerta.ion of the party program for steady growth of the national eco- 
nomy and for transition to a new quality ir all socioeconomic activity. 


Shifting the main thrust of the trade unions' activity to enterprises, institutions 
and the ranks of the workers, the UOSR Central and the sectorial unions, 
jointly with the economic ministries, have helped the workers collectives for some 
time in over 1,500 enterprises and economic units in iifficulties with fulfillment 
of ther taeks to devise and apply measures to impleme:t the provisions of the plan 
for soc. ceconomic development. These include the mining unite in Valea Jiului and 
the Oltenic coal region, units of the Galati Iron and Steel Combine, the Pitesti 
Chemical Combine and Constanta port, the Bucharest Damubiana Enterprise, ami various 
construction sites. 


Trade uni: ns have heavily emphasized organisation of socialist competition in enter- 
prises and production sectors. By interesting the workers in achieving the goals in 
socialist competition and fulfilling the production tasks in the last five-year plan 
the trade unions helped to obtain a 10 percent annual growth rate of the net indus- 
trial output, to construct and activate over 2,400 new production capacities, to re- 
duce production costs, and to improve operations in transportation, services etc. 
Many workers collectives in the machine building, light, forestry economy, construc- 
tion maveri-le and ot -r industries logged early liment of the tasks of the last 
five-year plan. 


Generalization of some helpful initiatives produced good results, such as "The Micron, 
the Gram and the Second," "Neither a Machine Below Planned Productivity Nor a Mimte 
Unworked," "The Collecting Savings Account of the Trade Union Group,” "Quality Self- 
Control" and others, as well as expansion of some initiatives characteristic of sec- 
tors, including "The Highly Productive 3rigade” in the mining sector, "All Cast Iron 
Production Above Plan With Conserved Coke® in the metallurgical sector, “The Best 
Managed Worksite and Job" in construction, and "The Good Service Brigade” in trade. 


(Question/ Fulfillment of plan tasks, quality of products and their competitive po- 
wer for export heavily depend upon the way the personnel are trained and improved. 
What is the trade unions' contribution to this? 


r7 Realizing the importance of these requirements of production and the nati- 
onal economy, the trade unions attach particular importance to thorough training of 
personnel and their further improvement. In the last five-year plan the UGSR Central 
Council and the committees of the sectorial unions of trade unions collatorated with 
the Ministry of Education and Instruction, the Ministry of Labor, the economic minis- 
tries and the UTC /Tnion of Communist Youth7 in drafting and applying the regulations 
to improve high s and occupa ‘ional education, organizing controls and analyses, 
and instituting measures for training and improvement of occupational knowledge. 
Moreover, 32 occupational competitions were organized jointly with the UTC, with a 
final stare on the national level, in which over 1.2 million workers participated 
annually. 
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[ also wieh to mention the trade unions’ contribution to the extensive effort insti- 
‘ute! by the party advinistraticn te develop mags scientific and technical creativ- 
ity at the National Cintarea Romaniel Festival. Over } miliion workers participated 
in two of these festivals and solved about 360,000 technica) problems, contributing 
to the consilerable reduction of importa. And thanks to the trade unions' sustained 
effort to develop the inventions and innovations ye Y~ number of innovators 


circles was doubled in the 1976-1980 period and over 35,000 inventions and innovations 
were produced and introduced in production, with a postcalculated economic effective- 
ness of about 9,4 billion lei. 


(Question? Yet a number of defects were recorded in the trade unions’ activity, In 
View of The necessity of remedying them and the increased tasks in the Plan for Ro- 
mnia's Socioeconomic velopment in the 1991-1985 Period, will you please tell us 
now the trade unions will direct their activity? 


/Knewer7 The trade union organs and organizations will try to raise their activity 
to a higher qualutative level. They will make a greater effort to help the units 
fulfill the overall tasxs of the new five-year plan, They will try especialy to 
consistently apply the .ew economic-financial mechanism in . wdustry and all activi- 
ties and to base all activity on the principles of self-financing and self-adminis- 
tration. Together with the other mass organisations and the ministries, the trade 
unions wlll take respon ible action for the good organization and conduct of social- 
ist competition, emphas zing exemplary fulfillment of the plan provisions for physi- 
cal production, net outjut and commodity output sold and paid for as priority goals 
in competation. phasis will also be placed on exceeding the plan in the sectors 
producing raw materials and especially in coal extraction, in the petroleum units 
and in the agricultural units. 


Trade unions will also make a creater contribution to careful husbandry of raw mater- 
ials and mterials, use of recoverable materials and conservation of energy and fuel, 
just as they will make a more intensive effort to support the programs to enhance la- 
bor productivity. "Inder the cond © one of the agrarian revolution the trade wuon 
organs in state agricultural ente: ses and agricultural mechanization stations will 
have vreater tasks for concentration on involving the workers collectives in good 
preparation and conduct of the agricultural campaigns and in prompt and proper per- 
formance of the operations in order te increase crop and livestock production. The 
trade unions will support transportation, trade and services as well as other activ- 
ities more effectively, making a considerable contribution in these fields to ful- 
fillment of the plan tasks with better results and to satisfaction of the demands of 
the national economy and the public. 


Pully aware of the importance of fulfilling the economic tasks for raising the work- 
ers' material and cultural living standard and the entire people's standard of civil- 
ization, and making better use of the acquired experience and the great possibilities 
offered vy the democracy of our order, the trade union organs and organizations will 
consistently militate for application of the valuable guidelines handed down by Party 
Secretary Seneral Nicolae Ceausescu for transition to a new quality in all activi- 
ties and for making this five-year plan a period of great effectiveness, and they 
will make every effort to unite the efforts of the trade union merbers for resolute 
implementation of the decisions of the 12th Party Congress. 
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/G apr "1, ppl, 57 


uestion? Tmplementation of the program to raise the workers’ living stand- 
ard and further improve the quality of life has a place of honor among the broad 
functions conferred upon the trade unions, What have the trade unions contributed to 
thie and how will they proceed henceforth? 


{Ans rer? The VSR Central Council and the urede union organs and organizations have 
made a great contribution to implementation of our party's and state's social policy 
a: i to preparation and application of the series of measures to improve the workers' 
living and working conditions. The program to increase the base pay of 411 the 7.3 
and more workers specified for the 1976-1980 period was completed on 1 December 1980. 
The population's incomes from the social consumption funds were inc ai.. by 4O per- 
cent. The material base of education, the health network etc. was developed. Over 
$00,900 apartments were built to provide better living conditions, and about 250,000 
accommodations were provided in new workers hostels. 


T would also like to mention that over 11,2? billion lei were allocated in the state 
plan in the last period to apply the measures for labor safety equipment and to sup- 
ply protective clothing and work clothes. 





/Question? What efforts have the trade unions made for effective use of those funds 
and to improve labor safety conditions? 


(nous) we first emphasized prevention and elimination of the causes of labor acci- 
and occupational diseases, To this end the trade union organs and organizati- 
ons made efforts to instruct ari educate personnel and for knowledge and observance 
of labor protection standards, A wide participation of over l million workers was 
recorded annually in the mass stage of the labor protection competition. 


The effort was made eve~yvhere to use the funds allocated for labor protection effi- 
ciently and to apply the measures for labor safety equipment specified for this pur- 
pose. On various levels, in trade union groups and in workers general assemblies 
the causes cf accidents and violations of labor protection norms were analyzed and 
appropriate measures were adopted. To improve the working conditions of personnel 
still working in harmful environments in many units of the chemical, mining, metal- 
lurgical and machine building industries, new technologies and systems for catching 
and pur ‘ying gases and poisons were introduced, heavy operations were mechanized, 
noise and vibrations were reduced, etc. These programs helped to reduce the labor 
accidents and incidences of occupational diseases. 





/Question] And what has been done .. improve workers' living conditions? 


[Answer] In the spirit of the profoundly humanist policy of the RCP, which erphasiz- 
es the individual in its efforts and constant improvement of his quality of life, the 
trace unions have specially emphasized improvement of the workers' diet and the acti- 
vity of the canteens as well as provision for better conditions of rest and treatment. 
The SOR Central Council jointly with the Ministry of Domestic Trade and the Central 
‘Inion of Consumer Cooperatives have made efforts to found new canteens, to develop 
and operate the existing ones properly, to organize adjoining farms, and to diversi- 
fy and improve the mens, There are now 2,000 canteens, 3,000 small canteens, and 
about 1,900 adjoining farms. The competitions among canteens helped to foster the 
economic spirit and to «tend the leading units' experience to many other canteens. 
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The same attention was paid to organigation of the workers' rest and treatment in or- 
der to restore health and maintain working capacity, The trade unions' own base for 
Spa and rest treatment was anmally developed and now includes 1? units with about 
10,900 accommodations, In the last period the trade unions sent over 2.4 million 
workers for rest and treatment, including a high proportion of miners, iron and steel 
workers and machine builders. The accommodations will be doubled in the present per- 
iod by building new homes for rest and spa treatment. 


I also wish to point out the trade unions' contributicn to other capacities. In the 
1976=1950 period about 440 million lei were granted out of the trade unions' funds to 
build houses of culture, clubs, creches, kindergartens and other social-cultural ca- 
pacities, 


But in pointing to those results, I must say that the trade unions’ activity also 

showed a number of defects. Appropriate measures were adopted to eliminate them and 

to improve the trade unions' work in the social field, Other measures are intended 

to enhance their contribution to the major social tasks specified in the new five-year 

plan. The average real wage will be up 16.158 percent. More funds will be allocated 

+ of the stae budget for social-cultural capacities, which will amount to about 
Te lei per family in 1985, and 1 million apartments will be built in the 1981- 

period, 


/Question7 What will the trade urions do to contribute more to the implementation 
of these important provisions in the new five-year plan? 


nswer’ In the spirit of the Principles of the UGSR Central Council for the USGR 

neress, the trade union organs and organizations will participate more actively in 
the distribution of the national income and in setting the living standard indicators, 
on the basis of their broad functions in social activity. They will also help to pre- 
pare and apply all laws and regulatory acts governing the working and living conditi- 
ons of personnel, and they will consistently see to strict application of the social- 
ist principle of remuneration according to quantity, quality and social importance 
of work, to equitable distribution of the incomes obtained from work, and to the for- 
mation and use of the fund for workers profit-sharing, The trade unions will also 
approve the remuneration methods and work norms according to the nature of the enter- 
prise's activity in conformity with the laws in force, and they will control their 
application. 


To improve the workers' working conditions, the trade unions will tighten control ov- 
er observance of the labor protection norms, Jointly with the collective management 
organs, they will act more firmly to eliminate harmful elements from work places and 
the causes of accidents and occupational diseases. As for new capacities, in order 
to create the right conditions for the production process the trade union organs will 
approve construction of new industrial capacities in the design stage and will parti- 
cipate in their inspection so that no investment project will be activated unless it 
meets the conditions for safety equipment and labor hygiene. 


In view of the important social role of the canteens, steps will be taken to further 
improve their operation. Since only 12 percent of all workers eat in canteens, em- 
phasis will be placed on increasing the number of regular customers, To this end 
the menus will be further diversified, their quality will be improved, and the cost 
of the meals will be reduced by self-supply with meat, vegetables and greens from 
the canteens' own adjoining farms, 
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Other muator efforte will be made for better organization of assignments for rest and 
treatment and to control the way accommodations, treatments and services are provided 
in the healtan resorts, The trade unions will also contribute more to prope: organ- 
zation and exercise of workers control over other social activities as well (trade, 
services, medical-health care, etc.), 


The adequate and thorough analysis that will be made at the Plenum of the UOSR Con- 
yreas and the opinions and suggestions that will be expressed by those present will 
contribute to the adoption of new measures that will help to improve the trade uni- 
ons' activity and enhance their contribution to the accomplishment of the important 
socioeconomic objectives of the new five-year plan and to Romania's rise to new lev- 
els of progress and civilization. 


E186 
580: 2700/2739 
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ROMANIA 


TRADE UNIONS PLAN LMPROVEMENTS FOR COMMERCIAL SECTOR 
Bucharest ROMANIA LIBERA in Romanian 24 Mar 81 pp 1, 5 


[Interview with Dobra Tiron, president of the Committee of the Union of Trade Unions 
in Trade and Cooveratives by Mircea Scripca] 


[Text] [Question] As is pointed out in the Theses of the Central Council of the 
General Union of Trade Unions of Romur . ‘©: the Congress of the General Union of 
Trade Unions of Romania, the trade i: ‘om organs and organizations are called on 

to provide for broader mobilizacion 0: ‘e workers’ creative ability, for their ini- 
tiative for complete fulfillment of t:. ,cvvisions of the plan for Romania's social- 
economic development for 1981. In the activity of supplying and serving the popula- 
tion, this requires improvement in trade union activity in the area of the organi- 
zation and development of socia'ist competition, in substantiation of the commitments 
by commercial umits and production and providing of services and in providing the 
necessary material-technical conditions. In connection with trade union activity 

in this important branch of the national economy, with their contribution toward 
the continued improvement in work and the measures being kept in mind for the fu- 
ture, Comrade Dobra Tiron, president of the “ommittee of the Union of Trade l’rions 
in Trade and Cooperation, offered us a number of details emphasizing the actions 
organized in preparation for the Congress of the General Union of Trade Unions of 
Romania. 


a 
[Answer] The more than 500,000 workers in the sector of goods circulation, organ- 
ized in more than 960 trade unions, are concerned with fulfilling under the best 
possible conditions the tasks for better supply and service for the population, 
rise in the qualitative level of commercial activity, efficient use of the ma- 
terial-technical base and management of the goods entrusted by society with great- 
er care. 


Toward this end, our actions first aim at extending the positive experience accumu- 
lated until now, providing concrete guidance, differentiated by trade wions, de- 
pending on the specific nature of their activity. Meetings were organized in the 
big commercial centers such as Brasov, Timisoara, Iasi, Cluj-Napoca, Pitesti and 
so forth, regarding the intensive use of sales areas, extending modern forms of 
trade, raising the quality of service and so forth. Exchar ges of experience also 
were organized in the area of the consumer ©°°peratives in Sf. Gheorghe, Gaesti, 
Diosig-Bihor and so forth, on specific problems in cooperative activity regarding 
fulfillment of the plan of contracting and acquisitions and development of activity 
providing services. 
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[Quention) How are the trade untone taking action to have complete provision of 
the steck of goods and for sensible distribution of it by in the network? 


‘Anewer| In collaboration with the Minietry of Interior Trade and with the trade 
union uwiions in light industry and agriculture and the food industry, working 
meetings were organized between representatives of trade, cooperatives and indus- 
try, @etablishing specific measures to have complete delivery provided within the 
term established for the quantities of goods contracted and under conditions of 
atrict respect for the quality of products delivered to the market fund. On the 
baste of measures established, commune collectives were organized, in which cad= 
ree from the ministries’ apparatus were drawn and they have effectively helped a 
number of commercial enterprises in Bacau, Botosani, Busau, Galati, Hunedoara, 
Prahova and other counties in the activity of taking over the goode from the sup- 
pliers and sensible distribution both by commercial systems, by worker Locations 
and centers as well as by sales wits. 


in the activity worked out along this Line, some shortcomings also have been re- 
corded, for the correction of which the appropriate measures have been adopted. 

in order to provide the etock of goods at the sales volume level of 225.5 bil- 
lion lei, forecast for this year, the committee of the wmion of trade unions from 
the branch will increase ite contribution to strengthening the collaboration with 
industry, to providing stricter respect for contractual discipline. Action also 
will be taken to complete the goods stock in each county by acquiring from the 
population a volume of agricultural food products valued at 1.7 billion lei, which 
ie 16.8 percent more than in 1980. At the same time, the trade wion in the coop- 
erative--in collaboration with the leaders of the particular wuite--will take action 
to develop the production of emall industry, to extend the services which still are 
not satisfying the population's demands and in the area of home building and re- 
pair and maintenance of long-usage goods. 


[Question] The trade wmions also have a big role in providing good services to 
the populatior. How ise thie role carried out and what is to be undertaken to 
raise the quality of service in trade? 


jAnewer) Along this line of concern, our attention first is directed to providing 
a solid training for the cadres,for intensification of educational activity among 
the commercial workers in the spirit of socialist ethics and equity and raising 
attention and concern with the buvers. 


[Question] Around 76,000 workers were qualified in the preceding five-year plan 
through the school network and on the job, at the same time organizing advanced 
training courses for all worker personnel in the branch of goods circulation. In 
order to aid good services, in collaboration with the Union of Communist Youth and 
with the appropriate ministries, there is an annual organization of professional 
conteste--"Good Service, "Best Chef, Best Pastry Chief, Best Waiter” --which an- 
nually include about 200,000 workers in trade, the cooperatives and tourism. A num- 
ber of valuable initiatives also will be continued this year and extended to other 
unite, initiatives such as “Individual and Collective Self-Checking,"” "Professional 
Square” (which is organized prior to the working program of the commercial and 
public food units). 


However, we should point out that in this area some defects still persist. 
There still are commercial enterprises--in counties such as Hunedoara, Neamt, Iasi, 
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Maramures, Hrasov and others=-where workers whe do not have the necessary qual- 
ifications are participating in sales, something which must be corrected by fit- 
ting them inte the appropriate forme of inetruccion. On the other hand, since 
there are a4 number of commercial workers who show incorrect service, a lack fof 
concern for good management of goode and defense of public wealth, the trade 
wmions are to take more firm action, strengthening educational activity among all 
commercial workers, Along this line we also will extend meetings among special- 
iste and commercial workers, the goal of which is to improve buyer-seller rela- 
tions. A more important contribution aleo will be made by giving greater atten- 
tion to resolving the letters of the workers control team. 


[Question] What concern are the trade unions demonstrating for improving working 
conditions in commercial activity, within which, as we know, there are most'y 
women? 


|Anewer) Through the working conditions we understand an entire ensemble of mea- 
sures, etarting with providing the necessary material-technical base up to ap- 
plication of measures to protect work. In the preceding five-vear plan general 
stores were put into use as well as unite providing services, over a total area 
of 2.4 million equare meters. Together with this, supplies were made for the 
mechanization of work, totaling 364 million lei, with a view to reducing physical 
effort. In order to apply rules for the protection of work, nearly 280 million 
lei were allocated. 


Despite this, there still is much to be done in the area of mechanization. There 
are wholesale and retail enterprises where the goods handling operations are still 
being done manually, including by women. Together with the measures which will be 
taken by trade to exteud mechanization, the production enterprises are required to 
deliver the quantities of planned goods in a preassembled state, thus easing the 
handling and transport of them in the warehouses and contributing to a more ef- 
fective sale of the goods. Let us not forget that by preassembling the goods in 
the trade unite, nearly three times more is spent than if they were preassembled 
in the production enterprises. 


In the », «it of the decisions adopted at the recent conference of the Union of 
Trade Unions in Trade and Cooperatives--which discussed precisely these problems-- 
we will take action to intensify trade union activity at all levels and to at- 
tract participation of all members of trade wnion committees and commissions for 
problems in various actions to organize socialist competitions by enterprises, 
stores, production units and ser ice mits and between working formations and indi- 
vidually. By taking action in this way and adopting other measures along the way, 
also, the trade unions will be able to make a greater contribution to raisi g the 
level of commercial activity, to raising economic efficiency and to supplying and 
serving the population under better conditions. 


8071 
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ROMANTA 


ORGANIZATION KEY TO GROWTH IN AGRICULTURAL PRODUCTIVITY 
Bucharest ERA SOCIALISTA in Romanian No 4 20 Feb 81 pp 1-4 


[Unsigned article: "Priority Directions in the Modernization of Our Socialist 
Agriculture"] 


[Text] As a result of the mobilizing impetus of the decisions of the 12th Party 
Congress, which established as one of the basic directions of the current five 
year plan the carrying out of a profound revolution in agricultural production, 
the Second Congress of the Leadership Councils of the Socialist Agricultural 
Unite and the Entire Peasantry is taking place. A special moment in the 
affirmation of the worker-peasant alliance and in the improvement and the rising 
of agricultural activities to a qualitatively higher level, and in the development 
of socialist democracy, the Congress of the entire peasantry is once again 
demonstrating the great importance which the party and state give to this basic 
branch of the national economy ond the attention which the peasantry in our 
socialist society is today enjoying. 


The problom of developing and managing agriculture is combining the concerns 

of the working class, the peasantry and all the people for bringing about the 
programmatic options of the party referring to the creation of a highly productive 
agriculture that can provide an increased amount of agro-agricultural products. 


The dynamics of economic growth in our country involve agriculture at a higher 
level, with its role within the national economy acquiring a new order of magnitude 
both with regards to the growth of production and labor productivity and to 

ite contribution to increasing national income. 


The profound revolution in agriculture initiated by the party stems from a social 
requirement of the first order, from the substance itself of multilaterally 
developed socialist construction, which first of all affirms the major concern 
for satisfying the continually growing needs of the workers. This is the source 
of the need for a modern agriculture, one of high productivity which, in addition 
to raw materials, represents the irreplaceable basis for the development of the 
industrial branches and for a vigorous and gultilateral economic growth. Comrade 
Nicolae Ceausescu points out: "We consider the achievement of a strong raw material 
base and a developed agriculture as priority objectives of equal importance which 
must stond in the center of each party organization's, each county committee's 
and all workers’ concerns." 
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As “a priority among priorities," agriculture is experiencing 4 moment of deep 
reconsideration, with the new attributes of the industry of the land becoming 
agticulture's basic coordinates, the imperative for intensifying the process 

for modernization and qualitative growth in agricultural production, The macerial 
support for carrying out this broad and complex process is represented by tne 

volume of investmence, which during this five year plan total 155 billion lei. 

As a result, in 1965 agricu ture will have 160,000 tractors with higher horsepower, 
45,000 combines for harversting grain and 27,000 combines for corn, as well as 

a broad range of machinery that will permit the full mechanization of basic 
agricultural work, the carrying our of seeding in 15 days, the harvest of grains 

in 6 days and corn in 30 days at the most, as well as the carrying out of 

work under proper conditions in legumiculture, pomniculture, viticulture and 

so torth. The 3.8 million to 4 million tone of active substance chemical fertilizers 
will ensure a superior fertilization of the iand, at a rate of approximately 

255 kilogram/hectare for agricultural lar 's and 320 kg/ha for arable lands, 
vineyards and orchards. Thus, significant steps are being taken in the direction 

of transforming agricultural work into a variation of industrial activities - 

a fundamental strategic objective of the party's agrariai policy designed to 
exercise a key influence upon economic growth and upon raising the standard of 
living for all people. 


From the perspective of this objective, with multiple social significance, 

the achievement of a profound agricultural revolution, which is defined not merely 
as a mechanical, biological or chemical revolution, but one involving overall 
production relations, involves both the development and modernization of production 
forces, the rational use of the land and the full material and human technicai 
potential, the sustained promotion of modern science, techniques and technologies, 
and the increase in the level of personnel qualification, the organic improvement 
of production and labor and the improvement of the system of democratic management 
of agriculture. 


The continually growing and diversified requirements of society, combined with the 
dynamics of demography, are making demands on agriculture on multiple levels and 
at higher and higher production parameters, which explains the reasoning for the 
efforts to fully use the full agricultural potencial - from the modernization of 
techniques and the improvement of the management of production to incentives for 
the producers. The main stress is placed on increasing grain production so that 

it reaches 27 million to 28 million tons annually. Significant production increases 
are foreseen for technical crops, especially for sugar beets, sunflowers and hemp. 
as well as in viticulture and pomniculture. Through the rapid date of development 
in zootechny, the percentage of this field in agricultural production will reach 
45 to 50 percent in 1985. 


The exemplary fulfillment of the tasks to increase agricultural production bring- 
into the center of attention the requirement to fully and rationally use the 

technical-material base and, above all, the land. Year-to-year the technical level 
of agricultural production is increasing, the amounts of fertilizers and chemical 
substances are growing, and land improvement projects are expanding. Nonetheless, 
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mre than up to date is needed so that each agricultural area, each bit of land 

in used to the maximum, regardless of whether it ie estate, cooperatist or private 
property, with this being a basic condition for obtaining gieater quantities of 
auro=food products, The agricultural area that we have cannot, naturally, be 
expanded, and this ie the reason for the imperative requirement to have the 

best possible maiagement of the land and to be firmer in maintaining the 
dimensional and productive integrity of thie land. "This is actually the essential 
problem with which we must begin thie very year," stressed comrade Nicolae 
Ceausescu at the working session in Brasov. 


The dynamice of vegetal and animal agricultural production, as well as the level 
of economic efficiency, attest to a noticeable growth in the level of land use 
and the entire agricultural potential. In 1978, we obtained the largest wheat 
production in the history of our country, and in 1979 we had the largest cereal 
production. In 1980, agricultural production was 4.1 times greater than that 
achieved in 1950. In recent years, there has been a noticeable increase in the 
percentage of the state and cooperative agricultural production unite that are 
obtaining 4 wheat production of over 4,000 kg per hectare, jusi as there has 
been an increase in the number of unite that are obtaining a truck-load and over 
a truck-load of corn per hectare, and large amounts of milk, meat and weol. 


The level at which the land and the entire agricultural potential is used, however, 
does not meet as it should the requirements of the national economic development 
and of raising the workers’ standard of Living, with the level falling below the 
opportunities created throughout the years. The notable results obtained as a 
result of applying the state's land policies are diminished by the practice of 
certain irrational methods in using the land, methods which have been used or, 

in some cases, continue to be used in agricultural activities. There is the 
frequently encountere4 mentality that the land "will grow anything and no matter 
how it is worked, it will produce something.” This explains, to a good degree, 

why on some vast arable areas the plowing and seeding of crops are carried out 
with Long delays, the maintenance of crops and harvesting are extended long past 
the optimum period, chemical fertilizers are carelessly applied, irrigation is 
carried out wherever and with little regard and its use is deficient, and, in 

the end, without Listing rhe negative impact, the improvement of the soils and the 
combatting of erosion are not carried out at a satisfactory rate. 


Just how damaging is this state of affairs is demonstrated by the calculations 

based on the results of agricultural practices and experimental research which 

show that, if the entire arable area were used rationally and if correct actions 
were taken to maintain and improve natural soil fertility, the total cereal 
production would be at least 40 percent greater than the best amount obtained 

to date, without the need for any additional investment effort. The frequently 

seen shortcomings ~n large expanses of land in carrying out agricultural projects 

do not lead solely to the annual shortchanging of production by millions of tons 

of graits or other products, but have a more profound effect since they accelerate 
the reduction of the amount of humus in the soil, which, as we know, represents the 
most valuable pert of the fertile stratus and plays a vital role for the current and 
future existence of agricultural, since without humus agricultural production is not 
possible. 
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Our agriculture is capable of fully successfully overcoming the existing negative 
ocate of affaires in the use of the land. The experience in the management and 
ocganization of production, the specialists knowledge and the level of technical 
equipment are good arguments in support of this statement. In each agricultural 
unit, there is need to put forth efforts so thet the promotion of a rational, 
intensive, highly profitable agriculture, the only one capable of continually 
improving the physical, chemicol and biological properties of the soil, will 

be bared upon unified application of an agro-technical and organizational 
complex whose central axis will be the organization of vegetal production using 
crop rotation, the combined use of organic and chemica. fertilizer and the 
introduction of modern technologies, as well as the carrying out of all projects 
during the optimum periods and in a quality manner. Prec‘sely for that reason, 
during the process of fully applying the principles of the new economic mechanism 
it is necessary to carry out a broad political-educational activity that will 
efficiently contribute to the radical change of the agricultural workers’ 

views regarding the development of agricultural production so that each state 

or cooperative agricultural unit will place ‘‘e stress upon intensive factors, 
such as the rational use of the land and the full material end human technical 
potential, the application of modern technologies and industrial methods, the 
reduction of the per-unit product cost ..nd the growth of labor productivity 

and profitability. In the concerns of the party organizations and the management 
organs, it is necessary to care sbout the establishment in each unit a climate of 
complete order and discipline and high responsibility towards the carrying out 

of agricultural work. 





The various existing production possibilities in the private farms and the 
non-cooperativized areas .an be put to use much above the current level. These 
farms can be actively a.sisted so that, in accordance with the country's laws, 
all land holders, be it in private land or lots in use, can cultivate all the 
land area and raise animals and fowl for the purpose of providing for their own 
needs and of providing certain more significant quantities of products to the 
state fund. 


Certainly, the fundamental objective of all the field workers ‘3% the substantia! 
increase of cereal production and agricultural production in all its sectors 

in order to provide under good conditions agro-food products to the people and 
raw materi’ + to industry, as well as to satisfy the other requirements of the 
national . vsnomy. Agricultural production, however, must be obtained not just in 
any fashion, but under conditions of high productivity and with the lowest possible 
material costs per-unit of product in order to provide a noticeable increase in 
economic efficiency. This brings to light the continuing concern for strongly 
using intensive, qualitative factors to increase economic efficiency in agri- 
culture as one of the fundamental problems in the progress in this basic branch 
of the national economy. 


By virtue of this major requirement, in the center of the agricultural workers’ 
attention is the requirement to fully apply the principles of the new economic- 
financial mechanism. Paralleling the strengthening of responsibility towards the 
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achievement of the planned production and the delivery of products to the state 
fund, there is need for each agricultural unit to work with greater firmness 

to reduce the per=product material costes, with the main means of doing thie being 
the introduction on a broad scale of high profitability technologies that will 
ensure the reduction of the number of vorkers and manual labor, as well asa the 
irreproachable execution of work, This is even more necessary since a well-known 
truth is frequently neglected in agricultural practice, that the efficient use 
of the production potential requires the rational combination of technical, 
agro-Cechnical and organizational measures. In this regard, we cannot work with 
just half-measures because of the negligence in one or another of these fectors 
without causing greater or lesser damage to agricultural production and economic 
efficiency. Unfortunately, there are more than a few agricultural unite where the 
preparation of the soil is carried out under good conditions, but they do not 
adhere to the proper density of plants per hectare or the plowing is done long 
after the optimum time when the conditions are inappropriate - rain and cold. 
Under these conditions the land is extremely difficult to work, with all this 
leading to losses at harvest and affecting the structure of the soil. Long 
agricultural practice and research data demonstrate that if the fall plowing 

ise carried out at the optimum time there is an increase in production of at least 
30 percent, while in cases where this work is very long delayed production 
decreases by 30 percent. 


It is a reality that on those vast areas under irrigation levels of production 
are obtained per each hectare that are exceeded on non-irrigated areas. The causes 
for this difference are many, with the primary reason being that egricultural 
units have an insufficient number of machines and equipment necessary to 
mechanically carry out the work in the irrigated fields and that technologies 
inappropriate for irrigated crops are applied to the fields. Some specialists 

do not realize the fact that in irrigated fields it is necessary to have a new 
technology that does no permit deviations, just as there is need for hybrids and 
high productivity seeds, for an appropriate crop density and a rational watering 
schedule and so forth. 


The practice of an agriculture of high profitability and efficiency involves 
mechanized equipment operators, cooperatists and specialists in all aspects, 
requiring of chem, furthermore, order and discipline in the execution of their 
work, firmness in the use of modern technologies and the advances of science and 
an administrative spirit in the organization of production and the spending of 
funds. By more efficiently tying the salaries of the mechanized equipment operators 
to the results obtained in production, after they conclude an overall contract 
agreement, these people are directly interested in carrying out their work during 
the optimum time and under quality conditions. Of no less importance is bringing 
up to date the prices of production, contracting and supply in agriculture, which 
stimulates efforts for larger and quality production, for the reduction of per-unit 
production costs and for the profitability of all the branches of production, in 
this way obtaining the profits necessary to provide for agriculture's own 
development fund at each agricultural unit. 


113 











Under the conditions of the new economic-financial mechanism, the basic criterion 
in the evaluation of the results of each work collective in each agricultural 
unit is the achievement of a Large and constant agricultural production, the 

use of this production at superior and quality indices and, in the end, the 
achievement of an appropriate net production and volume of profits. 


Today, under the actions of modernization when agriculture is rapidly abandoning 
the old methods and systema of working the land and is gradually being transform 
ed into a variation of industrial work, the management of production is becoming 
a true science, moving away from the traditional forms. 


Recently, the party tnitiated a series of measures tor the purpose of improving 
and perfecting the management of agriculture at all hierarchical levels, con- 
sistently promoting the improved forms and methods of organizing, managing and 
planning production. At the basis of these measures an elastic style of work is 
promoted at the central organs that will ensure an effective, specific management 
of the units, while on the other hand broadening the rights oi the local organs 
in the management of produc’ ‘on by increa: ing their role, initiatives and 
responsibilities. Thus, the responsibilities have increased for the county 
people's councils, this yea becoming responsible for the agricultural plan, 
regarding agricultural production and providing funds for supplies both for 

local needs and those of a national .aterest. This is the meaus by which the 
decisionmaking and organizational autonomy of each county will bring about the 
principles of the new economic mechanism, self-management and self-administration. 
Conditions have been created, along with the exemplary fulfillment f the plan 
for deliveries to the state fund, so that beginning this year each county can 
become self-supplying. 





As an expression of socialist democracy, the attraction of village workers into 
the management of economic-social affairs represents a premise for ensuring an 
agri vlcure of high profitability and efficiency. Regarding the new exigencies, 
there is an immeasurable increase in the role of the unified agro-industrial 
councils in the coordination of all activities involving planning, management, 
cooperation, industrialization and selling of products. 


The extremely complex problem facing the unified agro-industrial councils requires 
a degree of competence and judgement in management activities and an enterprising 
spirit and perspective in those activities undertaken. The practice of waiting 
for solutions from somewhere else when the problems occur within the framework of 
the collective itself or of resorting to meetings when basically effective actions 
are required co go beyond the difficulties has its antidote in the evaluation of 
the activities of each collective according to the manner in which it resolves 

its entrusted duties «nd participates in the solution of its problems. By being 
organically integrated in the activiites of the agricultural units, the unified 
agro-industrial councils are capable of carrying out specific and well-founded 
actions to unify the efforts of all the workers in order to use the full human 
and technical-material potential in the agricultural units so that the increase 

in production will not be obtained in just any manner, but only under conditions 
of high productivity and efficiency. 
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The measures established at the working seasion at Brasov in January of this 

year regarding agricultural problems and the discussions in the appropriate 

forum of the peasantry are capable of transforming the unified agro-industrial 
councils into living organisms for the specific management of agriculture, 

which will operate on the basis of an effective style of work. The unified 
ayro-induatrial council is to play a large role in the planning of production, 

in the organization of production and labor on the basis of the most efficient 
methods and in the rational use and management of the land. It is essential 

for each council to unite the efforts of the workers, specialists and scientific 
researchers in the agricultural unite within ite jurisdiction in order to put to 
better use the production potential of the land, technology and the labor force, 
by using mechanical means at maximum efficiency, furthering the specialization 
and concentration of production, achieving a rational crop rotation and a better 
placement of crops, more judiciously directing the raising of animal species and 
investment objectives, creating and developing certain unique sectors in the 
fields of agricuiture, viticulture, legumiculture and exploiting natural grasslands, 
promoting industrialization and semi-industrialization activities in agricultural 
production and so forth. 


The -riterion for evaluating organizational activities and the style and methods 
of work, one valid for all the hierarchical levels of agriculture, can be none 
other than the efficiency of actions, the achievement of agricultural production 
and planned profits, and the improvement of the people's working and living 
conditions. 


Under the conditions of firmly implementing the rinciples of the new economic- 
financial mechanism and of bringing about worker self-management and self- 
administration, the bringing together of the mancgement of agriculture and the 
production units takes on a primary importance. 


The party organs and organizations, involved in all the aspects of developing an 
intensive agriculture of high productivity, have the job of bringing to all the 
agricultural units a pronounced dynamism in management activities, getting rid 

of the weight of “minute details" and routine. All communists, from the minister 
to the agricultural unit, are called upon to firmly work so that management 
activities will have a specific nature and will work in the middle of and with 

the help of the workers collectives. The activity cannot be evaluated according 

to the number of training sessions, messages and meetings, but according to the 
manner in which studies are carried out together with the workers collectives 

into the possibilities for developing production and increasing economic efficiency, 
setting real plan tasks in relation to specific conditions, tasks that are to be 
achieved by fully using the productive potential of the land. This means moving 
the entire activity of planning, supplying and financing into the units, which 
will permit the establishment of certain real tasks and the elimination of 
arbitrariness in the setting of plan tasks, detailed supervision and bureaucratism 
that, in addition to other damages, block initiative and slow the complete use 

of production resources. 
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An agriculture of high productivity and efficiency is possible by using 
responsible, disciplined and qualified labor, working at a level of joint 

effort by all cooperatistse, mechanized equipment operatore and specialiste. 

The profound revolution that agriculture is undergoing is basically synonymous 
with the people's revolution, with the revitalization of agricultural production 
at the level of current and future requirements for the national economy being 
the result of their conscious actions. 
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YUGOSLAVIA 


SLOVENIAN ECONOMIC EXPERTS CRITICIZED FOR OPPOSING SELF-MANAGEMENT 


‘elgrade BORBA in Serbo-Croacian 12 May 81 p 4 





[Excerpt] At an 11 May meeting of the LC Central Committee Presidium of Slovenia 

it was said that Slovenian communists and all other organized socialist forces 
continue to decisively oppose all tendencies toward closing off the economy within 
regional and republic borders, as well as [to oppose] the concentration of resources 
on state-etatistic bases, and, rather, to advocate the pooling of resources on 
self-management income bases and the self-management integration of associated 
labor throughout the country, since this contributes to strengthening brotherhood, 
unity, and equality. Also, attempts of extortion and crude pressure which seriously 
impede our self-management socialist development and which are a serious cause of 
many deformations in our society will be decisively opposed. 


The meeting also pointed to the need for a more effective struggle against uni- 
tarist-etatistic tendencies which are most evident in economic policy and operation, 
as well as the need to struggle against tendencies toward economic nationalism 
which is manifested also in the foreign exchange system, indebtedness abroad, and 
in the credit-monetary system. Severe criticism was leveled against assessments 
made by some experts who accuse the existing economic system, especially the system 
of self-management socialism and social agreements, for all the misfortunes in our 
economy, and who advocate the revision of all existing systemic laws, even the Law 
on Associated Labor. Similar tendencies were expressed also in a commentary by 

Dr Aleksandar Bajta in th: latest monthly review, "Privredna kretanja u Jugoslaviji" 
(Economic Trends in Yugoslavia), from which members of the Presidium disassociated 
themselves. Namely, ce tain statements by Dr Bajta in the above review were judged 
correct and aucceptabl<., while those in which it is said that self-management and 
social agreements are disrupting the unity of the market and similar things, were 
judged unsatisfactory and unacceptable. 


It was unanimously stated that Slovenian OURs (Organizations of Associated Labor) 
and all social forces must participate to the maximum in fully carrying out the 
obligations undertaken to pool resources to stimulate faster development of less 
developed republics and Kosov. and, in so doing, should always insist on pooling 
labor and resources on the basis of self-management agreements. Franc Setinc, 
secretary of the Presidium, stressed that Slovenia will do everything to carry out 
its pai* of the responsibility for regulating the problems of the country as a 
whole and will ask that no one shift his responsibility to others. 
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The following was said in the discussion: although we have radically settled 
accounts in the past with dangerous nationalist tendencies, this does not mean in 
any way that we have become immune for all time to this sickness. We must not 
lose from sight the fact that nationalism is blind to arguments. As a result, it 
can find support among the people, especially during periods of tense crisis situa- 
tions. We must have a critical attitude, it was said at the meeting, also toward 
ideological currents, like leftist radicalism, liberalism, etc.; because, those 
with all such tendencies misuse the economic difficulties to assert that self- 
management is to blame for all the problems of development. Some people, while 
saying they are struggling for democracy, want to stir up conflict with LC policy 
and are trying with all their might to dilute the class approach or even push the 
LC out of certain areas of social life, and, in the last analysis, this is aimed 
against the leading role of the working class. 


We also do not accept the dilemma which some people artificially and with bad 
intent impose, namely: a firm hand or self-management democracy. We are commited 
to self-management socialist democracy which must be courageously developed and 
further deepened. 


It was also said in the discussion that liberalist and opportunist behavior appears 
not only in the economy but also in education. In the school system, especially 
advanced schools, there is resistance to development of the delegate system, to 
applyirg the principles of free exchange of labor, and orienting student admission 
to schools in accord with the needs of associated work. At certain faculties 

there are small groups of young people who appear in the name of the Socialist 
Youth Federation but have no connection with it or who, in certain cases, are 
manipulating it. Also criticized was the separation of professors from the students 
at certain schools and the inadequate linking of the advanced school system with 
associated work. 


Also during the discussion the assessment was made that in 3-year discussions 
about a one-year term of office we have demolished to a considerable degree personal 
responsibility and that one should oppose the views which, in the name of strength- 
ening collective responsibility, obscure and weaken personal responsibility. 





CSO: 2800/234 END 
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